Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL670: Integration Seminar (3 units)

I.  Course Description

Students apply analytic frameworks and practical skills acquired through the program to an investigation of a specific issue on behalf of a community organization. Qualitative research methods are used to gather and organize pertinent information, culminating in the writing and oral presentation of a Professional Report that involves local residents in specific improvement efforts.

II.  Relationship to rest of program

One of the major tasks of a graduate program is to train students to produce new knowledge, and to be able to communicate that new knowledge to relevant audiences. For advanced MATUL students, this entails the design of a research project, the organization of tasks and activities, the use of a variety of research methods and skills during the project, and the opportunity to present the results to a wide range of people. In social sciences tradition, this involves “field research,” the leaving of the campus compound, the library or laboratory, in order to obtain first-hand information within community contexts. 

III.  Student Learning Outcomes

By the end of this course students will be expected to

Intellectual (“Head”)

1.1. Articulate the philosophical and practical distinctives of participatory action research.

1.2. Access participatory action research theologically in terms of its core assumptions, values, and practices.

1.3. Explain how the research project addresses broader public policy questions and issues.

1.4. Critically discuss literature (books, book chapters, articles, reports) related to their subject/issue area.

1.5. Discuss the applicability of various qualitative research techniques to answering particular research questions within different social contexts.

1.6. Critically evaluate the strengths and weaknesses of research findings as evidence for conclusions and recommendations.

2.  Affective (“Heart”):

2.1. Demonstrate a capacity for flexibility and resilience (by adapting to complex and physically/emotionally demanding social situations and by balancing competing personal/professional demands)

2.2. Demonstrate personal warmth, empathy, and intercultural awareness in relationships with client staff and beneficiaries. 

2.3. Test and/or reaffirm particular vocational directions. 

2.4. Gain personal confidence as a reflective leader among the urban poor.

2.5. Demonstrate transparency in self assessment, utilizing self-perception and feedback.

3.  Skills (“Hands”) 

Project Management

3.1 Assess the client organization and its environment.
3.2 Frame and refine the problem presented by the client.
3.3 Develop a work agreement with the client for the project.
3.4 Develop a project work plan with timelines and deliverables.
3.5 Monitor progress against the project proposal and work plan.
3.6 Revise the work plan as necessary.
3.7 Develop well-supported and realistic recommendations.
Client Management

3.8 Develop and sustain their relationship with the client.
3.9 Negotiate a project work plan with timelines and deliverables (the “proposal/contract”).
3.10 Maintain regular and productive contact with the client.
3.11 Solicit and integrate feedback on progress against the contract and modify, as necessary.
3.12 Deliver final product (Professional Report) to client’s satisfaction.
Field Research 

3.13 Gain research access and cooperation from a client organization.

3.14 Formulate a research question and a plan (research proposal) to answer it.

3.15 Conduct a literature search, including various electronic databases.
3.16 Select and carry out appropriate data collection methods.

3.17 Conduct interviews, observation and content analysis.
3.18 Organize and make simple analyses of quantitative and qualitative data.
3.19 Relate findings to the broader literature (case studies, theoretical studies).

3.20 Draw conclusions based on findings.

3.21 Effectively communicate work both in writing and oral presentation.

3.22 Produce a correctly formatted and referenced professional report.
IV.  Proposed Activities

1.  Project assessment
Prior to engaging a client organization, students should (1) become familiar with the range of potential organizations where a Professional Project might be carried out; (2) narrow their interest down to two or three organizations that they can explore project potential with; and (3) conduct an in-person assessment with each of these organizations. The assessment seeks to determine (a) the current mission of the organization, (b) how a professional project might advance their mission, (c) whether there is a gap in the work of the organization that a project might fill, (d) if there is a body of literature/data that could be accessed to support the project, and (e) what the project’s scope and objectives might be. Compile this information in a typed, 3-4 page report and bring it to Day 2 of class. Be prepared to summarize the information in a 3-4 minute oral presentation. 

2.  Research proposal

Draft a complete research proposal that can be presented to a potential supervisor within the client organization. The proposal “packet” should include the following three basic elements: (1) a cover letter that explains the student’s interest in working with the organization; (2) the actual proposal that includes (a) a proposal statement and key research question (i.e., what you hope to achieve), and rationale (why it is important to the organization and community); (b) a discussion of the participatory approach you plan to take, and the methods that will be used to complete the project; (c) a proposed timeline to complete the project, and the extent of supervision that the you will need to complete the report; and (3) a resume outlining the knowledge, skills, and abilities you possess that are relevant to completing the project. 
3.  Literature review

Searching for studies similar to your own (commonly known as a “literature review”) allows the reader to be brought up to date on the knowledge related to your topic and familiarizes the reader with any contrasting viewpoints. Beginning a literature review before starting field research allows you to see what has and has not been investigated, to identify data sources that other researchers have used, and to identify potential relationships between concepts and your primary research question, to identify researchable hypotheses. 

4.  Professional report

The Professional Report (PR) is a formal statement of the results of an investigation conducted on behalf of a community “client.” In the report situations are analyzed, conclusions drawn, alternatives considered, and recommendations made. Reports are concise and have a specific purpose and structure. They are primarily used to share information and to make decisions. The PR is presented in writing and orally. The written PR is approximately 20-30 pages in length plus appendices and substitutes for the traditional thesis. In writing the PR, the student is expected to demonstrate a firm grasp of how the knowledge and abilities acquired as a MATUL fellow can be applied to enhance the capacity of slum organizations. Although the nature and structure of a PR is informed by the professional protocol of the client organization, the faculty advisor’s role is to ensure that its quality is equivalent to that of a conventional thesis. 
5.  Public presentation

Work with your client organization to plan a public presentation of your research findings. The presentation can creatively combine audio, video, graphic, and oral elements. 

V.  Components of Final Grade:

	Assignment
	Weight/

Points

	1.  
Project assessment

	5%

5 pts.

	2.   
Research proposal

	5%

5 pts.

	3.   
Literature review

	10%

10 pts.

	4.  
Professional report


	60%

60 pts.

	5.  
Public presentation
	10%

10 pts.

	6.
Participation in course activities

	10%

10 pts.

	Total:
	100%

100 pts.


Course grade calculated on a 100-point scale as follows: 

100-90 points (A);  89-80 points (B);  79-70 points (C); 69-60 pts (D)

VI.  Proposed Textbooks:

· Joseph Maxwell. (2004). Qualitative research design (2nd ed.). Sage Publications.

· Danny Jorgenson. (2007). Participant observation: A methodology for human studies (2nd ed.). Sage Publications.
· Diana Mitlin & David Satterthwaite. Eds. (2004). Empowering squatter citizen: Local government, civil society and urban poverty reduction. Earthscan Publications. 

VII.  Instructor’s/Library’s Bookshelf (key reference materials for purchase)

· Denzin, Norman and Yvonna Lincoln, eds. (2005). Handbook of qualitative research, (3rd ed.). Thousand Oaks, CA, Sage Publications.

· Mort, S. (1995). Professional report writing. Aldershot: Gower.
· Russell, Bernard H. (2005). Research methods in anthropology (4th ed.). AltaMira Press. 
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