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5. INTER-CITY NETWORK

MODELS

The following are a selection of some of the networks that have developed globally or between groups of cities around the world. They are given as models from which lessons can be learned

· MARCH FOR JESUS

· E-MAIL CITIES CONSULTATION

· VIVA STREET CHILDREN’ NETWORK

· URBAN POOR WORKERS

· CHRIST FOR THE CITIES

· URBAN VISION
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A.   March for Jesus
March for Jesus is making a great impact in churches across the globe, inspiring people to praise Jesus publicly and bringing churches together in glorious unity.

The vision of the organization is, 'To see the churches united in public worship of the Lord Jesus Christ and Christians working together to impact their city with praise, prayer and proclamation."  Their mission statement is, "We provide a national network of Christians who build a local relational network that mobilizes the Body of Christ."

Development of March for Jesus

March for Jesus in Britain. 

The history of March for Jesus began in England in the 1980's when some small church groups decided to take what they were experiencing in the churches out into the streets.  Involved in these early marches was Graham Kendrick, a musician and songwriter.  Aware that the music of the church was not effective for outdoor expression, he began developing more appropriate music.  He remained involved in the movement as it snowballed in size with an initial march in London in '87 attracting a surprising 15,000 despite pouring rain, to a march in 45 different cities of the British Isles involving 200,000 people.

March for Jesus comes to  U  S A. 

In 1989, Tom and Theresa Pelton of USA attended a conference where Graham Kendrick presented the vision of March for Jesus.  Tom organized marches in Austin and later, Houston.  The vision began to spread across the nation. 

The March and the World. 

In 1992, 600,000 people in the US and Europe marched for Jesus.  In 1993, the first International March was organized.  1.2 million Christians took to the streets.  At each participating city in the US, Christians prayed for a nation their city had adopted.  In '94 came 'A Day to Change the World' when a total of 10 million people marched down the streets of 1000 cities in 178 nations.  In this global march, believers crossed ethnic boundaries to worship Jesus together.  In Burundi and Rwanda, 7,000 from both Huti and Tutsi tribes marched together.  Croats and Serbs marched together in Croatia.  Marches were held in poverty-stricken neighborhoods in the USA

Organization of the March

March for Jesus has evolved some clear guidelines for participating cities.  Many mistakes and difficulties have been encountered and subsequently weeded out, past experiences have been built on and developed.  Now the church in each city is gaining from the combined wisdom of the whole movement.

The guidelines contain lists of, and helpful information for, the task groups that need to be formed to deal with different aspects of the March, such as prayer, site management, youth, children and evangelism.  Many helpful suggestions regarding funding are given, suggestions also about the mobilizing of churches and volunteers, and how to involve pastors.

Because March for Jesus has ignored the denominational barriers and has concentrated on working amongst all interested churches in each city, and because the experience gathered has been freely shared, the movement has grown at a staggering rate to a size unprecedented had not churches been willing to work in unity under the banner of Jesus.  

B.
Brigada - Cities E-Mail Conference
The 'Conference'

Brigada-cities is a conference using e-mail on the internet which provides opportunity for networking peoples around the world who are working for the least evangelized cities.  It aims to be a depository for profiles and adoption information for these cities.

It is a forum for discussion about the 6500 cities listed on the cities database on the world wide web.  From it other working teams are focussed on specific cities.  People are attaching to this references to the web addresses for the profiles they have developed on different cities.

Accessing the 'Conference'

To get started, e-mail hub@XC.org with only  "subscribe brigada-cities" in the body of the text.  Use "get filelist brigada-cities" to retrieve the files and lists you like.  For information about how these and other commands function, send an e-mail message to hub@XC.org with the following two lines in the body of the message (subject ignored):

subscribe brigada

get brigada help-detailed.

The 6500 Cities List

Central to the concept of the conference is a listing of 6500 cities with some simple info on each city, and ultimately a linkage to any city where a profile has been done. 

This can be accessed on the web at http://www.xc.org/brigada/ad2cities.  The technology of the web allows us to access a central listing of cities, from which decentralized research profiles can be accessed.   Database entry, and technical developers are needed for continual development of the process. 

Benefits to the Global Church

Subscribers are receiving - and sending - information on the successes, failures, solutions, research, hints, pitfalls and problems they have found and gathered in working in particular cities.  Once again, as Christians work in unity, how much more effective will be the battle into the enemy's territory.  

C.
Viva Street Children's Network

The New 100 Million
With an estimate of 100 million street children worldwide, the need for Christians to take to heart the words of James, "True religion is this, to look after orphans and widows in their distress" (James 1:27) is overwhelming.

Viva Network

One group that is feeling the pain and is searching for solutions is the Viva Network.  This is an initiative to network Christian agencies involved in outreach to children in need, especially street children.  Working in conjunction with 'Christ for the City', Costa Rica, they planned a conference that would draw together key representatives of organizations working in this area, from across the world.  The aim was to effectively further the ministry of the evangelical church to children in need.

Despite the range of people at the conference, some clear conclusions were drawn.  They included -

· If the church has a biblical mandate to reach these children, then someone must be able to mobilize, to educate and to support this effort.  We must learn from one another if failure is to be avoided.  If every single project is to make all the same mistakes as the others, wait for the right connections to fall into place, understand all that there is to understand about fund-raising, prayer backing, recruitment, training for workers, administration, how to work with children, etc., ... we will never be able to reach the multitude of children needing to be reached.  Networking is essential.   On a local, regional, national, continental and international level, the Body of Christ must start to understand how we can work together.

· The conference pointed strongly towards the necessity to network.  Autonomous networks should be planted in all countries with a need, creating channels of information and exchange of ideas, mutual support, encouragement, prayer backing and training as well as resources, manpower and accountability.

The immediate fruit of the conference was national networks initiated in Costa Rica and El Salvador with a coordinating network serving the Central American region.   Seven working groups also materialized, aiming to focus and eventually serve the global community of Christian outreach to children in specific areas of expertise.

In the future the Viva Network is going to assist nationals in setting up Regional networks in Central America, Southern Africa, West Africa, Scandinavia and India, with national networks in Peru, Venezuela, Costa Rica, El Salvador, Mexico, Ghana, South Africa and, maybe, England.

D.
Christ for the Cities

'Christ for the Cities' has a vision for the cities of the Latin world.  They have worked out key principles and have successfully implemented them in some of the 8 cities of Columbia with Medellin being their first concerted target.  Some work has already begun in Venezuela, Mexico, Costa Rica and Peru.

The Key to the Cities

 An open letter from J. Paul Landry, president of Latin American Mission, suggests reasons for the success in Medellin.  He cites 'unity among the pastors' as the key and says, "No single denomination or movement can reach every sector of society in a whole city.  But as all pastors and members of all churches unite for this purpose, they can do it.'  Another factor he mentions is the Christ-like character of the pastors.  He relates the following story...

"I was impressed by some of the stories I heard.  Pedro, a pastor who is also a 'Christ for the City' team member, was recently held up by a gunman who told him, "I need your watch".  Pedro replied calmly, "There's something else you need," and he opened his Bible and began to share the Gospel .  Finally, after walking several blocks talking together, the robber said, "But I still need your watch!"  Pedro gave him his watch.... and his telephone number, in case he wanted to talk some more.  Now, after several conversations, the robber is arranging for Pedro to tell the same things to his "group".  Group of thieves, that is.

Pedro is typical of so many Medellin pastors I've met.  The violence for which their city is famous doesn't deter them from their God-given call to win folks to Christ, disciple new believers ... and be examples to their people of the kind of Christians they should be. They radiate a genuine love for the city."

The following article from Latin American Mission magazine encapsulates the vision of Christ for the Cities and outlines  key principles, then takes a quick look at their work in Medellin.  

Christ for the City

Through the Christ for the City program, we are attempting to mobilize the evangelical church to effectively evangelize the major cities of Latin America.  Our vision is that ten percent of the people in every world-class city in the Latin world has a meaningful relationship with the Lord Jesus Christ and be united in the joyous task of preaching grace and doing justice in the power of the Holy Spirit.

The key principles of Christ for the City are:

· To Further The Church.  We are helping build a strong national church that is culturally relevant, combining effective evangelism with discipleship training and church planting.

· To Empower Nationals.  North American missionaries work alongside, and often under, national leaders in this massive effort.  Only as national believers are trained and encouraged to do the job, will their cities be evangelized.

· To Encourage Unity Among Evangelicals.  The Holy Spirit does remarkable things when churches and denominations pray and work together.  We will not launch the Christ for the City program in a city unless the majority of the churches are participating.

· To Effectively Engage in Spiritual Warfare.  Prayer is the backbone of the Christ for the City movement.  Our battle is not with people, but with powers and principalities.

Where We Are Today

We began the Christ for the City movement in Medellin, Colombia; Caracas, Venezuela; Mexico City, Mexico; and Miami, Florida.  We have not imposed a rigid program on these cities, but have adapted the approach to fit the needs of each urban centre.

Take Medellin for example.  In our initial survey of the city in 1987, we discovered that this city of 2.5 million people had only 100 evangelical churches with 6,500 baptized believers.  Only 50 of Medellin's 225 neighborhoods had an evangelical church in them.

Today 95 percent of the city's pastors are participating in Christ for the City and meet monthly to pray together.  Once-dying churches have found new life, and many new churches have been planted.  The total evangelical population had grown to more than 18,000 by the end of 1990.  All this in a city wracked by violence, drug trafficking and fear.

What God has been doing in Medellin has not gone unnoticed in the rest of the country.  In July 1991, representatives from 21 church associations in other Colombian cities met in Medellin, and asked us to launch Christ for the City in their cities.  We have already begun in several other cities in Colombia as well as in Lima, Peru.  New movements will be launched as personnel and funds are available. 

E.
Urban Poor Network

From the GCOWE Conference, a network of urban poor practicioners developed.  100 of these met in Hong Kong in 1996 to tell stories and develope grass roots theology about work among eh poor, looking at strategic issues in tersm of the urban poor in the least evangelized cities. .  These included workers in slums, among street children, prostitutes, aids victims, and drug addicts.  At the South African Congress in 1997, four hundred will meet together representing this network. Out of these consultations processes have emerged whereby people have confidence in transferring workers from one ministry to another across continents and a desire to penetrate new centres. 
F.
Urban Vision

How Do We help Saturate Major Cities with the Claims of Jesus Christ? 
Urban Vision seeks the transformation, spiritual and social, of cities of the Latin World through the gospel of Jesus, sharing the resources God has given his people.
An important mission strategy for the Urban Vision Network is to identify, resource and network key emerging leaders of the Latin church.  The vision is to see today's urban leaders multiply in numbers, quality and skills for the next generation of need in the cities of Latin America.

The Objective:

w Create an awareness of the reality of each city and its needs

w Analyze the various urban contexts

w Jointly prepare programs that transform

w Share resources and combine efforts

w Mobilize the people of God to fulfil the mission to evangelize systematically and establish churches.

The Focus:

w The more than 76 world-class cities of the Latin world.

The Goal:

w To double the evangelical population in each, within seven years.

It is to see incarnational/transformational Christian witness which is culturally and geographically accessible to every community in every major city of Latin America.

A key question is: "How can we assist the Latin churches to accelerate the evangelization/transformation of the 76 plus major cities of the Latin world?
· Which churches and/or ministries are having unusual effectiveness?

· What research already exists as to the effectiveness and/or the need within major cities?

· What are the perceived and/or real barriers to urban church effectiveness, growth and pastoral effectiveness?

· Who are the key individuals willing to cooperate in an effort of this magnitude?

Today seven of every ten people in Latin America live in cities.  By the year 2000, 82.2% of the people in Latin America will live in over 75 major metropolitan areas.  The majority will live in slums and squatter areas with marginal resources.  Rural people are flocking to the cities in record numbers in search of hope for a better future.  As they move, they leave behind the traditions of the past and are much more open to the Gospel.

The evangelical Church is growing rapidly but without adequate pastoral training or resources.  It is evident that God is at work by the rapid growth but at the same time, the cities continue to grow even faster than the Church.  Today roughly 10% of the population of Latin America is considered Evangelical.  The city statistics tell a different story:  Mexico City 3-4%, Lima 2-3%, Caracas .33%.  It is clear that an inordinately high percentage of people in the major cities do not know Jesus Christ as Savior and Lord.

Latin cities are the centres of communication and power.  As it was in the days of the Apostle Paul, the cities determine the pulse of entire nations.  As the cities go so go entire countries and people groups.

Churches and Mission agencies have historically worked independently from each other and without a conscious assessment of the whole of evangelism needs for the cities.  Today we must add non-western agencies from the far east, and south Asian countries as well as increasing missionary efforts from other Latin American countries.  For the Church and missions to reach the growing number of unreached in these cities and adequately train pastors, will require an intentional effort to develop strategic alliances (partnerships) and supportive parallel efforts in all phases of Church growth and evangelization.

The Urban Vision network seeks the transformation, Spiritual and social, of cities of the Latin world through the proclamation of Gospel of Jesus Christ and the sharing of the resources God has given to His people

Our objective is to see the Evangelical population double in each of the more than fifty world class cities in Latin America within seven years from the beginning of each inter-city partnership.

Our goals are to:

· Mobilize the people of God in each city to fulfil the mission to evangelize systematically and establish churches.

· Create an awareness of the realities of each city and its needs.

· Analyze the specific city context and develop the tools for ongoing analysis.

· Introduce and stimulate ways to share resources and combine efforts to reach more people.

· Jointly prepare programs that transform the city.

The steering committee is already meeting and has elected Rolando Gutierrez of Mexico City as chair and Paul Landry (LAM) of Miami as operating coordinator.  They have also identified a consultant to manage the first phases of implementation.  The steering committee will meet twice each year to evaluate progress and plan additional steps.  The committee already represents eight countries and over fifteen agencies and is growing with each meeting.  An advisory counsel of eight members meets more frequently to provide guidance and feedback on a timely basis.

Initial exploration funding has been provided by the Maclellan Foundation and many agencies have contributed travel costs and in-kind services.  The June 95 to Feb 96 budget of $60,000 includes travel and staffing for the research utilizing a half time consultant and research assistant with specific background and skills needed.

Summit:

In the fall of 1996 a "Latin Cities Summit" will be convened in a Latin city.  Attendees will be potential (some precommitted) coordinators/facilitators from the more than 50 world-class cities of Latin America.  This will be both a sharing/learning experience benefiting the participants as well as a working model of a process that they could adapt to their own cities.  The outcome will be informed and motivated people that have the vision and skills to accelerate the evangelization/transformation process in their own city.

The specific objectives of the Summit are to:

1. Provide accurate data and information on the extent and effectiveness of evangelical presence in world class cities.

2. Provide an adequate theological underpinning for effective urban evangelization/transformation in this day and age.

3. Identify and share effective models of urban evangelization and transformation from Latin cities with uniquely different contexts.

4. Provide a context in which effective models and strategies can be shared with those in attendance.

5. Identify and create networks for on-going interaction and resourcing of a vision for effective evangelization and transformation .

6. Suggest strategies and models that could be modified and adapted by those with a city-wide vision.

7. Mobilize and focus prayer for the cities of Latin America.

8. Identify major funding sources and resources within the Latin context for ongoing support of the vision(s).

9. Identify researchers of the world-class cities and what new research needs to be done.

10. Identify the effective training institutions and methods available and planned.

11. Gather data and perspectives on the spiritual realities and current trends with the cities.

12. Celebrate God's on-going presence in the cities.

Research:  

The process of preparing for this summit will include initiating research projects (in partnership with other agencies) to:

1. Discover who is already doing research in these cities and areas (Christian and secular) and provide a resource document for missions and Church leaders.

2. Present research methods and opportunities to the summit participants.

3. Provide models (case histories) of successful urban ministries for the Summit to be summarized in a series of reports or a book form.

4. Identify what additional research needs to be done.

5. Create partnerships within the research communities and improved ways of sharing the information with the cities.
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