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As we have moved from an industrial to an information age,  the structure of missions are rapidly changing.  From hierarchical institutions, to relational networks.  From mission agencies with expertise that they only possess, to a free flow of information.   From control over the finances and employment of missionaries, there is a movement to partnerships and networks.  From lifelong calling to a people to a combination of this plus people on projects with limited duration and single foci.  From colonial mission to partnerships serving dynamic national churches.   From easy access nations to restricted access nations.  From rural and tribal people group missions to penetrating complex and expensive urban environments.

What is the AD2000 Movement?
In a spirit of servanthood the AD2000 movement seeks to encourage, motivate, and network men and women church leaders by inspiring the vision of reaching the unreached by the year AD2000 through consultations, prayer efforts and written materials.
The Cities Resource Network is one of 10 global networks that serve the 180 national movements. It catalyzes city leadership teams to develop strategies for mega-cities and the 1700 Least Evangelized Cities.
In this context AD2000 emerged as a network of networks that interface between many of these changes. Within it the cities resource network focused on the task of partnerships to the least evangelised cities.


A.
  Goals of  the AD 2000 Cities Network

Purpose

To Catalyze City Leadership Teams with Strategies for Evangelism 

Global Goal

To network and inspire vision in the global church for indigenous city leadership teams and missions partnerships with citywide strategies:

·  extent: for all 3400 cities over 100,000 people

· purposes:

· for evangelization 

· for establishing a church geographically and culturally accessible to every community (geographic, ethno-linguistic, economic level) of that city 

· for transformation of many societal structures

· timeframe: by AD2000 and beyond.

Priorities: Least Evangelized Cities

Encourage partnerships and leadership teams for 1700 Least Evangelized Cities
 
· Priority One: Penetration evangelism in cities less than 0.5% Christian

· Mega-Cities (over 1 million and capitals including some "Gateway cities")

· Cities over 100,000

· w
Priority Two:  Church-planting evangelism in cities less than 3% Christian

Process Goals
Structure for Mobilization: Through missions, national churches, DAWN, AD2000 prayer, other networks, encourage coordinators/city leadership teams in:

· 400 mega-cities s (over 1 million) with major unreached sectors and 

· 1700 least evangelized cities (over 100,000 and less than 3% Christian).

Research Consortium: Network an international urban research consortium that identifies city needs and generates simple city profiles for mobilization.

Workers: Catalyze movements of workers in every city living among the poor, including movements between two-thirds cities of different continents.

Theological Reflection:  Encourage the emergence of  theologies:

· reflecting the Kingdom  impact on city culture and structure, 

· 
poor peoples' theologies

Reorientation of Urban Mission:  Churches, development agencies and missions to make holistic churchplanting among the urban poor a priority.  
B.
   AD2000 Cities Network Strategy: 
City Leadership Teams

Mobilize Indigenous City Leadership Teams

· 
Mobilize City Leadership Teams and Mission Partnerships with vision and strategy for their cities.

· 
Cultivate unity through prayer initiatives, brokenness and reconciliation

· 
Explore needs and resources, seeking God's direction for citywide vision and strategy

· 
Begin with the poor.  These are cities of the poor.  The poor are the key to the city.

Build Inter-City and Regional Networks of City Leaders

· 
Build regional (continent) and inter-city (usually countrywide) networks of city leaders

· 
Initiate storytelling consultations to encourage leadership emergence among city leaders

· 
Enable indigenous strategies and link to global resources

· 
Expand specialist networks such as Urban Training Centers, Street Children, Research, Slums, Elites
Catalyze Adopt-a-city processes To resource Least Evangelized City Leadership

w
Encourage churches in evangelized cities to adopt "Least Evangelized Cities".

w
Build from other AD2000 tracks such as the Praying Through the Windows: 100 Gateway Cities initiative, Distinguished Leaders, etc...

w
Build from catalytic events such as riots, women's consultations, Jesus Marches, DAWN Congresses etc.

C.   
Measurable Objectives

Structure and Integration

· Build from the 14 regional coordinators, 8 sub-track coordinators and their  teams to identify, and involve coordinators for 1000 cities (96), 3600 (99).

· 
Catalyze citywide leadership teams with vision and strategies by strategic planning consultations in 1000 cities by AD2000.

· 
City coordinators and teams and key city leaders meet yearly in each region.

· 
Brazilian and Latin mission agencies spearhead in partnership with national churches, the adoption of the 1000 least evangelized cities, at least a team in each (adopt by 96,  placement by 98).

Specialist networks

· Urban Poor : network practitioners around the globe as a community of suffering colaborers in a story-telling learning environment that explodes movements of workers in every city with clusters of slums, squatters and street people.  

· 
Street Children: The Viva Network to move to full global development

· 
Training Centers: Identify all urban training centres, and mobilize strategies for establishing these in every mega-city.

· 
Research: Upgrade Global listing of cities and the work among them.  Develop Adopt-a-City profiles in process in 100 cities (Dec. '95), 300 cities (Dec. 1996), 1000 cities (Dec. 1998).  

· 
Businessmen and Elites: encourage the involvement of networks of businessmen's discipling movements from cities around the world

Research and Publications (all translated into major languages)

· Three monthly newsletter.  

· 
Revised city strategy handbook translated in major languages and distributed to every city leader (begin '95, complete 96).  

· 
Publication of a book on stories of the elite in transforming structures

Interfacing Resources from Networks into City Strategies

· 
Develop a partnering project with each of the AD2000 Tracks and other related networks

Transformation of Urban Structures and Poverty 

· Interface the urban poor specialist network with the business leader's network  building value systems concerning transformation of  the structures of society. 

· 
All consultations to include measures of the Kingdom nature of the gospel: 
(a) partnering of churches of upper and lower levels of society, and 
(b) extent of  transforming the socio-political conditions that perpetuate poverty.

D.   
Planning From the  Global
       Congress  Cities Network

In May 1995, 250 city leaders met together as part of the 4500 attending the AD2000 Global Congress on World Evangelization. The following were our goals: 

Through a two day process of mutual instruction, sharing ministry models and waiting on God, participants in the Cities Network Track it is our hope as a network leadership team that participants will leave GCOWE: 

1. Committed to establishing a church for every people and the gospel for every person in the least evangelized cities of the world (Population more than 100,000 and less than 3% evangelical) with particular focus on the 10/40 window.

2. Inspired and motivated with a vision of the Kingdom of God and the core values necessary to make it a growing reality in the cities of man.

3. For those so called, having defined commitments to other city leaders as members of :


a. regional inter-city networks


b. in - city leadership teams

4. With a clear sense of the next steps to take in their city and region.

5. With ownership of global, regional and national planning goals in regard to cities  for the next phase of the cities movement (1995-2000 A.D.).

Network Methodology  

The methodology of the network is not based on any single model that should be imported to each city (e.g. evangelistic crusade or prayer evangelism or Jesus Film but is based on the wise integration of multiple models.   The role of the network in enabling such an approach involves:

· Consultations

· 
Networking networks

· 
Catalytic events

· 
Process Development

· 
Media Development for Communication of Shared Vision

E.
   THE TASK OF THE INTER-CITY NETWORK  COORDINATOR

If the country is large there may be several coordinators, each in charge of networking the cities within a certain region, such as in the four regions of India.  In other places these may be coordinators for the cities of a whole country.  For simplicity's sake, in the following sections they will all be referred to as Inter-City Coordinators.

The role of the Inter-City Coordinator is to seek to quietly integrate and move the energy of the leadership of individual cities into a synergism of ideas and processes, nationally, through the forming of some patterns of group identity and ethos between key cities leaders, strategists and urban issues thinkers.

This might include the following tasks:

· Establish relationships with each of the key people in the cities network across the country.

· 
Appoint or work with appointed city coordinators to whom their respective city eldership look.

· 
Pull them together in some manner across the network or country (perhaps a yearly consultation) where they develop an ethos together, through sharing of models and reflection on processes that are of mutual interest while having some input from those who have developed areas of urban theology.

· A network newsletter also needs to be developed for key people to cross-fertilize ideas.  Integrating concepts from models in other parts of the world is a factor.

· 
From networking there is a progression to an acceptable servant role in helping each city coordinator as they:

· 
Perceive effective patterns,

develop manageable progressions to

· network

· partner

· mobilize 



          
envisage strategic purposes within their cities.

· There is profit in integrating these plans by circulating them across the network or by a gathering of these leaders (perhaps every 6 months or a year).

· 
In the area of research, the Inter-City Coordinator should ensure that the city researchers occasionally meet together to discuss the work they are doing, and encourage them in this work (see previous section on transforming cities).

· Linkages of specialist interest groups between cities need to be fostered through coordinators for each - for example encouraging :

· the formation of a Christian Legal Society
· a businessmen's penetration strategy group in each city
· linking in groups within the medical professions
· 
media networks
· educational networks etc.

· The coordinators role would be:
· to work with or appoint a coordinator of each specialist sector nationally
· to link these specialist network coordinators into the strategic planning "group ethos" of AD2000. To encourage existing networks
· 
to help them think in a more strategic manner in terms of evangelistic penetration, and
· how to deal with the ethical issues required to bring the Kingdom into the structures of the cities.

· The Inter-Cities Network Coordinators should be advising the Regional Coordinators and the International Network Leader of :
· Other people that could make good Inter-City Coordinators.
· The general trends, successes and problems in the area of responsibility.
Chairman's Tasks For An Inter-City Network

· Work with the Coordinator in defining directions and strategy

· Lend authority and backup support to the coordinator

· 
Relate to other major leaders as a spokesman/statesman

· 
Chair major meetings and steering committee meetings

· 
Whatever else can accelerate the processes. 

Qualities of  inter-city
 COORDINATORS AND ADVOCATES

· An Evangelistic/churchplanting focus.

· A holistic vision and theology.

· A commitment to urban ministry.
· 
Commitment to the urban poor as a central focus in reaching cities.

· 
Credibility - Recognized by national leaders and respected by the different segments of the church.

· 
Experience - Proven track record, experienced in that area of ministry.

· 
Gifting - Gift of motivation, networking, strategic planning and leadership.

· 
Spiritual maturity - Above reproach.

· 
Prayer burden - A person skilled in ministry through prayer.

· 
Authority - Evidence of spiritual authority.

· 
Vision - Burden for the church of his/her country.

· 
Contextualized - Speaks from the soul of the people.

· 
Team player - Works well with others and is committed to partnerships.

· 
Organizational support - Has the support and organizational structure to develop interest group networks within the region.  This would include sufficient funding for travel and secretarial and administrative backup for the networking involved.  Typically this role is the enhancement of an existing network.

F.
  CITY LEADERS CONSULTATION
The initial role of the Country Coordinator is to start a spark in each city which will eventually lead to the church of that city taking responsibility for the evangelizing of their city.   At some point in this process it will be good to take the leaders of some cities where the spark has been nursed into a fire, and bring them together for a consultation.

Objectives of Consultation

· To sense what God is doing, has done, and desires to do in these cities.

· 
Raise the shared vision for evangelizing and transforming cities.

· 
Seek to bring reconciliation between city leaders.

· 
By looking at case studies on reaching cities, and research on cities, catalyze and expand on existing plans.

· 
Emerge ways that apostolic, prophetic and evangelistic leadership can work together for an ongoing multi-church strategic approach to evangelism in each city.

· 
Look at useful publications that will assist new evangelistic efforts.

· 
Each city leadership team will leave with tools they can use and a plan they have begun working on for their city.

Methodology

· 
Look at existing citywide models that are working from several cities in the region (15 minute presentations, 15 minute discussion)

· 
Look at patterns that recur in many cities and some of the generic processes and principles that emerge.

· 
Look at principles from other cities around the world.

· 
Discuss a progression of consultations and events that can accelerate city-wide processes in the region.

Expected Outcome of a Regional Consultation

· Vision:  Emergence for the first time of a vision for the cities and for the cities of the region as a whole, becomes collectively owned by leadership from within the region.  Synergism comes when top level leaders share experiences of how they have been used of God to generate movements, resulting in a  wave of creativity.

· 
Mobilization into penetration of new areas evangelistically or transformationally, and into least evangelized cities on other continents.

· 
Increase in Unity: Reconciliation between city leaders across national, racial, and denominational lines.  At a regional level this enables apostolic leaders to work together who often are unused to working closely with other apostolic leaders.  Relationship leads to partnerships on common causes.

· 
Leadership Emergence: Emergence of a strategic leadership team for the cities in the region.  Then the region.  The primary result of outside catalysts is emergence of new leadership around common goals.

· Specialized Partnerships or networks formed.  In such an environment common concerns are voiced, and partnerships are catalyzed on a regional basis.  For example, networks of theological educators, or researchers, or those working with aids victims. 

· 
Citywide Strategic Planning Initiated or Developed:  Consultations catalyze the emergence of a research function within the cities, the development of a basis for shared planning, and the bringing together of strategic leaders around the planning process.

· 
Release of New Ministry Through Theological Breakthroughs: Emergence of theological integration or breakthroughs occur in a consultative environment that releases new waves of life in the cities.

Pre-Conference Preparation

· Each city should get large maps and large overlays of the city,  and have an initial church directory prepared.

· 
Different leaders should have prepared a presentation of the strategy for each city (10 mins each, with 10 mins for questions).   Ask them for not longer than two page summaries.  A main story and a key principle.

· 
Make sure there is an overhead projector (and a secretary who can use the laptop computer to type up case studies as people speak)

· 
Invite 3 key Christian leaders from secular fields to give 10 minute presentations (and 10 mins for questions) on their vision for their profession in this city if it was functioning under the Kingdom .

· 
Discover if there is a prayer and/or music leader who can work with you in the power of the Spirit (yet sensitively recognizing the diversity of denominations), in ministry among the pastors.

· 
Draw up a chart to plot for all the cities involved, numbers of churches per city, numbers of Protestant churches, numbers of Christian workers.

Consultation Topics   

The following are some suggestions for cities consultations.  No two consultations are the same.  The central element in the process is story-telling with a view to moving towards clearer strategic plans. 

A Vision for the City: From Genesis to Revelation

Birthing a Strategic Process for Evangelizing A City 

· 
Professionals give their Vision for the city (10 minute presentations by 3 people with discussion).

Emerging City Leadership Teams

· 
Time of Prayer and Reconciliation

Seeing the City: What is God Doing in the City? Researching the City 

(Teaching Session :1 session of 2 hrs or 2 sessions of 1 hr each)

· Production of 5 Booklets
· City Mapping Exercise

· 
Emerging a Prophetic Message

 Message: Spiritual Warfare Prayer and Taking Cities

(Teaching 1 1/2 hours, Discussion 1 hour)

w
What does it mean to take a city?

w
What is the Role of Intercession?

w
Spiritual Powers and the city

Case Studies: City Strategies

· Each afternoon have each city present a 15 minute case study on processes that have developed in their cities, with 10 minutes discussion and 10 minutes prayer (timing depends on number of cities in consultation). 

Teaching Sessions: The Practice of Churchplanting 

Small Group Meeting With the City Leadership Team

· 
Discussion of next steps

· 
Discussion of Publication development

· 
Discussion of Press Release

Urban Ministry Training Ideas

· Lay Leadership Development / Small Group Movements

· 
Training Centers

· 
Research Centers
· Cultural Training Centers

Time of Intercession

Post-Consultation

· Production of manual or stories.

· Network integration

G.
Partnership Processes

Forming A Partnership

An individual needs to be found with a vision for reaching the city who is willing to set aside 3-5 years to the process.  This person - the facilitator - must have patience and quiet determination and be prepared to await the right moment before taking the next step.

Stage 1: Exploration
Before all else there must be groundwork done so the facilitator has knowledge of the city/cities and the Christian organizations within them.

w
Enlarge the facilitator's database of knowledge and information about the historical, cultural and religious background and condition of the people.

w
Identify relevant resources, leaders and ministries that already have some interest or involvement in the people group.

w
Hold private meetings with the leadership of various agencies showing interest, to determine things like:
the history of the agency,  the history of, or plans for involvement with the people group, the agency's perception of itself, its perception of and history with the other agencies related to the city/cities , what it sees as the priorities and impediments in reaching the people group.

w
Through biblical and historical research plus the more detailed contact with agency leadership, identify key issues and problems in the city, current Christian activity (if it exists), and relationships in the region.

w
Seek to identify points of consensus which interested parties identified as key problems, impediments or opportunities that could potentially be dealt with through some form of cooperation.

w
Determine consensus or willingness by leadership to attend at least one meeting to explore these areas of common concern and potential cooperative solutions.

w
A few "rules" to remember 
w
At this stage it is particularly imperative to identify points that ministries have in common rather than concentrating on their differences!

w
Maintaining complete confidentiality from one agency to another is critical  to your credibility.  Share only what has been approved by the person who told you and only if it moves the ministry to private consensus.

w
Your reputation for personal integrity, impartiality, and absolute commitment

w
to the people of the city are the three greatest assets you will have.

Stage 2: Formation
This stage is absolutely critical in the life of a partnership.  It cannot be underscored too heavily that by calling a formation meeting for a partnership too soon you may destroy the real possibilities for long-range cooperation.  Patience, mutual awareness and quiet consensus-building is the key.

Once the facilitator feels the exploration stage is nearing an end, the highest priority should be to develop a sense of the various agency leaders' interest in meeting together.  Do they think there is any value in meeting, at least once, to share vision, concerns, and information about ministry in the area?  There may be a natural reticence to agreeing to such a meeting as they may -

w
have had bad or disappointing experiences in similar efforts at cooperation or inter-agency communication before.

w
be concerned that the person calling the meeting may, in fact, have some hidden agenda they are not divulging.

w
a fear that they may compromise their own agency's vision or distinctives.

So the partnership facilitator must be completely transparent.  "It's true, the reason I've come to talk with you is that I believe there may be great value for the Kingdom if ministries in the area could find ways to collaborate, coordinate and communicate more fully.  However, this meeting is genuinely exploratory.  There is no hidden agenda.  Our sole purpose will be to review the current situation in this area; look at present ministries and challenges that face us; and, explore whether there are priority items that might benefit from collaboration.

If there is any decision to go forward in any kind of cooperative 'next steps', the participants themselves will make it.  My role is simply to facilitate the process and to encourage the most effective communication between the various ministries."  By taking such a position, the facilitator must of course be genuinely prepared for the first meeting to fail.  There must be no manipulation of the process.  If there is, any outcomes will have short-term value, and the facilitator will be seen to lack integrity - hardly a way to build trust - the most critical element in partnership development!

Pre-Meeting Checklist

· Has the facilitator identified most of the key resources related to ministry in the region of people group - individuals, agencies (Western and Non-Western) etc.?

· 
Does the facilitator know, personally, most of the key agencies concerned with ministry in the region or people group, along with their leadership?

· 
Do you know each agency's history, traditions, vision, agenda, primary experience, attitude to cooperation, and the history of their relationship with other ministries?

· 
To what extent have the main leaders all agreed on at least a basic motivation or objective for such an exploratory meeting?  For example, is there consensus in advance on some particular need in the region that they might address more effectively together rather than separately?  Or, have they agreed that it is worth talking together, at least once, to see if there is something of high priority they might consider together?

· 
Have realistic, limited expectations been established in everyone's mind about the first meeting so that the chances of realizing these objectives are good?

· 
What level of trust do you sense between the agencies and their leaders and, if there are problems, what are the causes or histories - and to what extent do these issues have to be resolved before an effective meeting can ever occur?

This sort of pre-meeting process minimizes the 'surprises' for a facilitator, increases his/her understanding, enhances their relationship and credibility with the main players, and goes a long way toward establishing at least a modest level of consensus before the meeting ever starts.

The Meeting

· After much prayer, preparation and anticipation, the first meeting of partner agencies is ready to begin.  

· Have clear objectives.  Know the outcomes you desire.  But in the spirit of a servant, allow important issues and decisions to rise up out of the group.  Make sure they have a high sense of ownership of any outcomes.

· 
Circulate the draft agenda well in advance of the meeting.  Let everyone know it is a draft based on pre-meeting input and that it will be reviewed once again at the start of the meeting.  Once the meeting gets under way be prepared to modify the agenda to meet changing circumstances.

· 
Make sure the meeting covers the following -    history and status of Christian work in the region, current socio-economic conditions, what the primary impediments to evangelism and establishing the church . 

· 
Let the participants identify, "If we could deal with one problem, what would it be?" in an open brainstorming session (possibly in small groups to start - but later in session with the full group).

· 
Make sure the participants prioritize the main issues that need to be dealt with - allowing a consensus about these to emerge from the group.

· 
Keep feedback to the group high - recap where you are in the agenda, the overall meeting schedule, so far and where you are headed in the meetings.  Make sure to ask if they understand and agree with these mini-status reports as you go along.  Peoples confidence will rise if they are being consulted, know what is happening and know what to expect.

· 
Consider establishing a small, "listening group" or a temporary, "advisory group" of senior leaders who can provide input during the meeting - helping you monitor what is really being heard and said.
· 
Make sure the objectives set are limited and achievable.  The group needs to have a sense of success and fulfillment in the meeting itself and in the months ahead as coordinated work moves forward.

· 
Make action steps, timetables, responsibilities and future decision making steps very clear.  Frequently the larger group may want to assign these details to a smaller working group selected from those present.

· 
Make sure there is time for prayer and worship together (including, if at all possible, communion).  Ensure that you have people specifically praying for clarity, openness, understanding, trust. 

· 
Finally, clearly identify who will report and provide any written follow-up or summaries of the meeting - and, who should receive these reports and through which channel.

H.
Cities Research Goals

Over the last 4 years a number of urban researchers have networked together in a consortium approach.  The following demonstrates three levels of urban research needed to accurately advance into the least evangelized cities. To make this happen, a cry has gone out for a global organization that would be willing to invest time and money into developing the global research.     

At the second level of mobilizing people from one city to another simple two page profiles are needed.  A template and model are attached.   These can be faxed anywhere in the world.  How can people be called to Urumqi if they have never heard its' name?  How can they go if no-one tells them there are open doors?  
	3 LEVELS OF RESEARCH
	ANALYSIS
	OUTPUTS
	

	LEVEL 1: GLOBAL STRATEGY
	
	GLOBAL DATABASE ON Internet
	

	1. Listing of all cities over 100,000
	Evaluate % Evangelical and % Christian
	Listing of 6500 cities now available on the web.
	

	2. Ranking of 1000 least evangelized
	Based on Patrick Johnstones' figures for the countries, verify from within the city
	1000 Least Evangelized Cities Listing
	

	3. Map cities in 10/40 window
	
	Graphics on the internet, 
	

	4. Determine major peoples in cities, and who is working among them.
	
	Ron Rowland of SIL is working on a habitat database that should identify these. 
	

	LEVEL 2. INTER-CITY MOBILIZATION
	
	ADOPT - A - CITY PROCESS
	

	1. Discover who has existing research
	
	Done
	

	2. Identify/appoint in-city researchers
	
	Needs coordinator
	

	3. Develop prototype profiles
	
	Attached
	

	4. Locate a major organization that will run with the large scale research and production of profiles and be a central coordinating network.
	
	?????
	

	5. Produce profiles on every one of the 1000 least evangelized cities. 
	
	To be done by ordinary people - must have a coordinator with resources to manage it.   ANy profiles done can be connected to the global database on the web 
	

	LEVEL 3 IN-CITY RESEARCH
	
	
	

	1. Simple training materials developed
	
	Included in this manual
	

	2. Encourage to produce six booklets for less than $1.00 each, 30 pages per booklet
	1. Church Directory 2. Church Growth Study  3. Case Studies from History 4. Churchplanter's stories  5. Anysis of peoples in the city  6. Strategic plan and vision
	

	3. In-city mapping of churches and peoples
	
	
	

	4. Definition of in-city strategy
	
	
	








�A Least Evangelized City is a city of 100,000 or more where there is insufficient movements of churches to evangelize most major sectors or peoples of the city.  Less than 3% Christian is used as a simple criteria for defining these. 


� 





Page - 122
Page - 121

_1160477838.unknown

