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5.  Discerning the City 

You know how to interpret the appearance of the sky, but you cannot interpret the signs of the times.

                                                                            (Matthew 16:3)
Along with the intervention and activity of God as he breaks into a city, is a very human component, a response, a listening.   The scriptures command us again and again to "Hear, and obey."  Hearing is not only a spiritual activity.  Any cursory reading of the prophets shows how it involves fine application of the mind to the issues of the day along with the direct spiritual revelation from God. 

Listen to God's heart for your city

Nehemiah prayed, fasted and wept for his city. From this a vision was born.   In Jerusalem, Nehemiah inspected the walls of the city and developed the vision into a workable plan - we need to know where the ruins are.  Prior to bringing people together some initial understanding of God's purposes and plans and some initial research is essential to be able to give a framework for discussion. 

Listen to the cries of your city

Hearing the cries of your city begins with involvement with the agonies of the poor. It involves the quiet listening to the heartbeat and cries of its people and leaders. Jesus did this when he went preaching. He did it as he sought out lost sheep, prostitutes, little men climbing trees or bewildered leaders in government.

Listen to the winds of the Spirit

We need one ear to the ground and another pointed to heaven.  What is God doing in the city?  This we hear as we sit down and begin to listen to the stories of the other Christian leaders and of the church planters. This is the reason for story-telling consultations.  When God breaks out in one quarter of the city with something new, how rapidly can this be conveyed to the other leaders of the city?

Listen to the lessons of history

How did the church grow in the city? What have been the key covenant events or environmental factors that have effected the spiritual life of the city? Understanding these issues may identify some of the points of repentance needed as a people in the city. History predicts prophecy. The past gives the clues to the future. Compiling this information into a small booklet will make this information available to others in the same battle. 

Listening is, by its very nature, research.  It was the type of research done by Jesus himself.  

The Biblical Basis for Research

Moses prepared the ground for taking many cities.  He had the instructions from God as to the objectives.  His was the human task to flesh out the framework for battle.  He sent advance scouts to spy out the land.  In Numbers 13:26-33 ten spies brought an unfavorable report, interpreting the data without faith, two spoke with faith,  interpreting the data in terms of God's perspectives.  God blesses  the accumulation of accurate data (truth), that relates to his purposes, and interpretations of that data in the light of his nature.  Part of his purposes are that we fully take the land, fully evangelize the world. 

Accurate information is also a foundation for prayer.  In Ezekiel 4:1,2  we find a process of mapping a city for purpose of focusing prayer on that city:  

 Now son of man, take a clay tablet, put it in front of you and draw the city of Jerusalem on it.  Then lay siegeworks against it...

Why Research?

Research is not for the sake of amassing data.  Research is about providing the right data to make reasonable decisions.  For evangelism we need to know who?, where?, how? We need to discover the needs of the poor.  For transformation of city structures and culture we need to know  who are the key people?, what are the structural evils and issues? when is appropriate timing for changes?

 It can involve more than this.  Presentation of research on the harvest force (the church) and the harvest field (the language groups [people groups], castes, classes etc.) of the city, is a very powerful tool for  bringing together city leaders :

· all will have a component interest

· wthere is a non-threatening basis for shared discussion of ongoing strategies

· 
it focuses peoples thinking beyond present interests to the broader picture

Strategic statistical research should only be used as a supplement.  There should not be too much and it should not be too detailed, or resources will be wasted.


Research Publications

The end result of all this, could be 5 small booklets for a dollar or two a piece.  

1. a church directory

2. a booklet of case studies from church-planters

3. a short history of the city

4. mapping of the churches in the city and the ethnic groups and socio-economic communities, with some analysis as to how this predicts the growth of the church in the city.
5. networking diagrams of church networks, social work networks, women's networks, businessmen's networks etc...

Maps and Statistical Research

Harvest Force: Mapping the Church in the City

· Place the churches in the city and the inter-church organizations on a large piece of plastic laid over the city map and place at back of the room

· 
Pass out listing of churches, addresses and pastors for verification by the pastors  (number of members and language groups should be included in the survey)

· 
Discuss idea of selling this as a directory and getting advertising.

· 
Diagram the networks between these churches, identifying key nodes, centers of each network.  If possible do this by different color.  Many of the networks will be denominational

Harvest Fields: Overlay 1: Looking At Ethnic Groups 

· 
Overlay a diagram of language groupings in the city on plastic on the charts

· 
Which are responsive?

· 
Which have a church?

· 
Discuss the idea of a booklet of people group profiles for these groups that show their background and possible ways they could be reached.  This would develop one to two pages on each group,  on defining who , how many, issues of penetration, group formation, leadership emergence, cultural keys, who have initiated  ministries, what is working, etc.  In Calcutta this resulted in a 150 page document covering 85 minority groups within t he city.  There are another 85 major languages that have yet to be done.
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Harvest Fields: Looking at Networks

· Discuss concept by looking at how politicians relate to politicians, and how teachers relate to teachers, etc.  These are the bridges to other groups.

· 
Have a group  list other networks .  Are there ministries to these? (Usually inter-church ministries).

· 
List the 20 or 30 people who hold the power to determine the direction of the city.  Analyzing what Christian leaders are in relationship to each of these.

Harvest Fields: Looking at Socio-Economic Groups

· Who are the rich?  Discuss Jesus reaching the elites.  Social transformation occurs from the top down.  Is this happening?  If not, why not?

· 
Are there students?  What ministries exist to them?

· 
Who are the poor? Who are reaching the prisoners? the slaves? the street children?  Expand Luke 4:18-20.

· 
Are there special classes that are separated off from others not by language but by some other social factor? 

· 
Do these have churches?  Are there "bridges" to them?

· 
Discuss writing 2 page profiles on each of these and proposals for evangelizing each group.

Harvest Force: Overlay 3:Looking at Cities within Cities

· List all the cities or mark them on an overlay

· 
Are there city networks or city coordinators for each one?

· 
Are there natural groupings of cities that work together?
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What Churches Were Planted When?

· 
When doing the pre-conference survey find the starting date of the churches. Graph these onto an overhead, finding out in which years there were major new numbers of ministries.  Why?

· 
Discuss the idea of someone writing a booklet of 30 historical  case studies from the history of the churches (one page each, with principle at the bottom of each page).  Who planted what when and how did it grow?  What worked?

· 
Which churches have grown and how?

· 
Have case studies presented and reflection on the principles they highlight

· 
Discuss the idea of a booklet of 30 present day case studies, one page each, with a principle at the bottom of the page.

What to Look For In Doing Transformational Analysis

· 
Level of Christianity in the society (% Christian, % church attendance)

· 
Levels of penetration, points of contact with the elites

· 
Structures of the City: Analysis by groups of Christian leaders in the city of how the Kingdom of God is and could impact systems in the city.  

· the educational systems

· political, civic and urban planning systems

· law

· ethnic, racial and minorities issues

· health, dental and medical systems

· the arts

· the banking, and business sector etc.

1. Who determines the direction of each sector?

2. Who advises them and how? 
3. What are the ethical issues of the day? How can they be publically addressed?
4. How does one move from ethics to effective evangelistic cells in this sector of the city?

· 
Communities in the city where transformation has taken place

· 
Ranking of perceived needs in the city or in sectors of the city

What to Look for in Poverty Analysis 

· What are the major groups of the poor?

· 
Which groups are responsive?

· 
Which groups already have ministries among them?

· 
Is there a network of ministries among the poor?

· 
What are some ways to connect middle class churches with the poor?

Harvest Force: Identify the networks and leaders of the city

Harvest Force: Leadership in the City
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· Who are the appointed religious leaders in the churches?

· 
Who are the apostolic, prophetic and evangelistic leaders?

· 
To what extent are they functioning in unity? (see earlier worksheets).

· 
The simplest way to do this in any ministry is a large sheet of cardboard and a networking diagram  (see illustration ).   What are the key groupings of pastors in the city? Draw them in.  Write the name of the leader of each.  Put those that have similar values near to each other.  For example in Los Angeles we divided the page into four quarters representing evangelistic networks, social service networks, prayer networks and pastors networks.  Some networks cross between the quarters.  Draw in connecting lines to show the relationships between these leaders.  Draw in arrows that show some ministries that feed people or leaders into other networks. 

Worksheet: Strategy Map of the City

Developing Basic Data

Prior to the Pre-consultation attempt to find the following data.

1. Name of city and state

2. Population 

3. No. of Churches in city - Roman Catholic, Orthodox, Mainline, Pentecostals, etc.

4 .Christian Population (census), Christians attending churches, Church / population ratio

5.  % attending churches ,  % Christian in city compared with national percentage

6. Growth and decline in overall church attendance over a 20 year period 

7. A general description on the nature of the churches of the city, particularly those that have grown, and some indications as to why this might be.

8.  Languages in city?   Worship in which languages?

9.  Is there a prayer movement?

10. Who are the recognized leaders? (spiritually). 

Mapping Exercise

As part of or in preparation for the pre-consultation or City Strategy Congress this exercise will help to break down the city into reachable communities:

1. Trace onto the cardboard the map of your city (or the map could be done on an overhead and in black and white xeroxable format.  For cities under 100,000 it could be done by hand.  For larger cities consider a computer program such as Supermap or some other mapping program )

2. Place name of city and state at top right. Write down the city and metro-city populations

4. Draw in the main arteries, railway lines, highways, rivers

5. Draw an overlay of geographic boundaries, possibly political (usually the easiest in terms of available data) or their may be more natural breaks

6. Draw in areas where the rich live (use a legend in lower right corner)

7. Draw in areas where the poor live.  Who are they?

8. Put % of the population that are slums or the number of bustees on right corner.

9. Put down the main religions and their percentages in the right. 

10. Put down the main languages and their % at the top right hand corner.  Draw an overlay with location of the language groupings in the city.   Which of them have a church? 

11. Plot in the churches in the city (Use a different color for Roman Catholic,, Mainline and Pentecostal, sum the total number of churches on the right by the legends.

12. Plot in areas where main religious groups live (on the map or as an  overlay).

13. An overlay based on city planning projections as to where new communities will be developed (People are most reachable when first migrating.  If the church gets there first  with a building or with an identifiable home, people will tend to form their social  relationships around  the church). 

Discernment of Spiritual Powers

The story is told of St. Francis of Assisi, that wandering Pentecostal evangelist of earlier years, as to how he saved Assisi.  The city was in civil war.  He sent Bernardo ahead of him to declare to the spirits over the city that Francis of Assisi was coming and to depart and to gather the leaders of rich and poor.  They then sat down and negotiated a contract that saved the city. Dealing with spirits is an essential part of taking a city.

George Otis coined and Peter Wagner
 has popularized a new term, "spiritual mapping", a discipline through engagement with the spiritual powers in a given city, of discerning their identity and geographic locations.  The thesis is that if we bind the strong man over a city we may take a city.
 Much of my own ministry has grown from involvement in discernment of spiritual issues in warfare for cities.
 

There may be one or several leaders in the city who have a combination of prophetic, deliverance and discernment  giftings, who will be able to effectively undertake this kind of work.  Such leaders should be developed and encouraged.

On the other hand there are dangers about the way this has been popularized.  I have met many  who have taken such themes, and being young in the faith, or without authority at this level of warfare, or not called or gifted into deliverance ministries, or who frankly have been  deluded, then identifying and praying against spirits or bondages that probably are not all that significant in the battle.  

In Jesus and Paul's life and manner, spiritual warfare revolved around proclamation and meeting needs, in a context of prayer and discernment.  Their spirituality was messy, dirty, dusty, defying programs and not at all based on claims to be high level spiritual intercessors, "generals of intercession", or any form of super-spirituality.
  Indeed Paul condemns such.  For those with a heart for this kind of ministry it is wise that they go find the poor and needy in the city.  In doing so, they will find engagement with lower level spirits and God may then lead step by step into confrontation with the powers that control the structures of the cities.

Incarnation is the key to intercession and effective warfare, The lived out cross, the preached cross, is the central element of warfare.

For 25 years Jackie Pullinger has pioneered ministries among drug addicts in Hong Kong.  The power encounters at the level of the individual, then at the level of the gang leaders have opened doors to reach to the leaders of the city.   This is normative, messy, spiritual warfare.

Mother Teresa, can best be understood, not in terms of social work, nor of an ancient form of Catholicism, but in terms of her daily prophetic encounters with Kali, goddess of death and destruction, the God for whom Calcutta is named.  Every day beside the temple of this goddess she rescues the dying on the streets.

How do you take Bangkok, knowing that a powerful spirit has protected the Kingdom of Thailand, one that is deeply sensuous, and this sensuality has become the hallmark of the capital, Bangkok?  One woman has gone to rescue the prostitutes.  In the process, encounters with the powers behind the business, and those who control the business occur.  This lead her into coalition with a number of the leading women, wives of the political and city leadership who desired to clean up this side of the city.  Step by step, from messy grass roots warfare, comes the identification and binding of the powers. 

In all of this it is the presence of the church that is the sign to the powers of their defeat.  The public celebration by a united church in a city, has in many places seen these powers pushed back. 

Cities as Centers of Cosmic Conflict

Biblical history is a history of a cosmic conflict between two cities - the city of God, and the city of man - of power struggles taking place in two centers of demonic powers - (the rich and the poor):

· 
the principalities over the military elites who rule the worlds' city-states from the mega-cities ( there are few democracies)

· and the powers that are manifest in the urban slums, where the victims of the oppression, violence, corruption and mismanagement of countries and cities find their final dwellings.

Cities As Reflection of the Nature of God

With nothing else than Genesis chapters 1 to 4, we could predict the emergence of the mega-cities, as man in the communicating, relationship-seeking, productive, creative, structuring image of God seeks that kind of community that is at the very heart of the Godhead.  

The image of God in man at times and in many cities is increasingly being made manifest in the beauty of the city and its relationships, communication, artistry and productivity.  

Cities: Covenants between people and God

Jerusalem was a city built from a covenant with a bearded patriarch whose eyes  were fixed on a heavenly city.  Cities today often retain some of the effect of covenants made in former days.   

When I was a child, there were a group of old men who used to pray for our  city in York Place Hall in the center of our city.  They were the fruit of the revival lead by R.A. Torrey in our city in 1904. In my 14th year they died.  That year the Presbyterian churches of this city (founded by migrant Presbyterians to be a city of God) the youth of the churches emptied out.   Sensuous dancing was started in the churches.  By the end of the year the youth were down dancing into sexual relationships in the town hall, and were out of the church.  

That year the spiritual life of the city died.  The city never recovered. Even today I can count on one hand the spiritual churches in that city. God upheld covenants made with Torrey and with these men through their lifetimes.  Their prayers upheld the spirituality of the city. 

Taking cities has to do with re-establishing the covenants of the cities , destroying the covenants made with devils and re-establishing covenants with God.   As for Torrey it begins with the preaching of the gospel which is the power of God.

Cities As Centers of Demonic Principalities

Jacques Ellul 
 in perhaps the most significant theology of the city grippingly portrays this theme from  the first city built by Cain in rebellion against God.  His descendants built Babylon.  Babylon, in the scriptures begins as the name of a city but takes on the meaning of a principality far larger than any city, becomes representative of the world urban system warring against God.  In a similar manner, Jerusalem comes to represent not just the geographical location of the city of God, but the universal city where God dwells. 

Today in the same manner, we find Bangkok means the "city of the angels" and in regular daily ceremonies, every portion of land is dedicated to the spirits, for whom small houses are constructed.   Kalikata or Calcutta, is named after a goddess.  This city of death, is a servant of the goddess of death and destruction.  

Discernment of these spiritual powers helps in discernment of the battle. It is not the battle.  That occurs in the preaching of the word, the word of our testimony, the signs that follow, and the loving not of our lives to death. As Luther understood, "He who would true valor see, let him come hither...there's no discouragement can make him once relent his first avowed intent to be a pilgrim."

Principalities as Philosophies and Religions

While the nature of principalities dwelling over territories may be inferred from the scriptures, Berkhof, Walter Wink,
 and others from a variety of  theological perspectives,  indicate that the primary biblical categories are not just geographical thrones and dominions but the warfare is against the philosophies and religions of the people.  Thus Hollywood  has been the name not alone for a place but for a demonic intrusion into the homes of billions(?) of licentiousness, adultery, immorality and laughter at many forms of restriction on human sexual practices that hold the family  together.  New York is known for the  financial philosophies and the structures they produce around the globe, Washington is known around the world for the misuse of power and oppression of poor nations. 

Each city has a philosophical focus that seems to define it
, and define the warfare for that city.  Or perhaps several philosophies.  The powers are often "isms" that seem to have a territorial center.  This seems logical when considering the finite nature of demonic beings in contrast with the infinity that is our God.
How Are God's Nature and Demonic Powers Related to City Structures?

Beyond the proclamation of the Kingdom, the Kingdom impacts the very structures of the cities.  The scriptures consistently state that working for justice in society is both part of a righteous person's lifestyle and begins in intercession. 

Colossians
 tells us that Christ is the integrator of the structures of the universe.  He holds cities together. Romans
 tells us to obey the instituted authorities for they have been appointed by God.

But what of the institutions not instituted by God, such as slavery of much of North Africa and many Asian cities, or the structures of prostitution or child labor in some cities?  This tension of "City of God, City of Satan" to use Robert Linthicum's term
 is one that requires constant discernment.  Structures are not neutral.  They may be neither good nor bad.  They may be ethically corrupted, or ethically good. Or they may have life birthed into them at points by the Holy Spirit, or death by demonic powers.
For example we may break down into components the educational structure of a city-state.  The policy (1) set by the governing parliamentary chamber (2), under the leadership of a secretary of education (3), is then set into operating procedures (4) by bureaucrats (5), and implemented (6) by educators (7).  At any point demonic activity or the life of the Spirit of God can enter in to individuals and through individuals into the policy, philosophy, or administration. Aspects of this structure can be demonized.  

Cities may be ethically good (1) , bad (2) or neutral (mixed (3)) , governed by godly people (4) or God's principles or infiltrated  by demonic powers (5) operating through people and philosophies. The following gives a (very) rough idea of categorizing various cities.

	Cities: Good, Bad, Godly, or Demonized Structures?
Is there any way to rank them? 

	Strongly

Holy Spirit Infiltrated
	Ethical Analysis

(People's perceptions, global comparisons of quality of life)
	Strongly Evil Spirit  Infiltrated

	Godly Cities (Originally dedicated to be cities of God)
	Good1 Cities (good social,politic and ethical structure)
	Neutral Cities, (Mixture Good and bad structures)
	Bad Cities

(Have  become bad places to live).
	Demonicly controlled cities (Dedicated as centers for demonic activity)

	Christchurch, N.Z.
	Sao Paulo
	Bombay
	Addis Ababa

Poverty-stricken
	Las Vegas:   Spirit of Gambling

	Geneva
	Melbourne
	Los Angeles:  economic machine
	Manila : inability politically and economically to cope
	Brasilia:   Dedicated to Occult

	Philadelphia
	Seattle2
	Lima:  lost role as center of Spanish Latin America
	Dhaka -a city in a new nation without industrial resources
	Bangkok

  Dedicated to Goddess of sensuality over Thai Kingdom

	Above cities have lost much of their heritage
	Montreal
	
	Recife: city in an extremely poor area
	Calcutta:   Dedicated to Kali, goddess of death and destruction

	
	Essen-Dortmund-Duisburg
	
	
	Mexico City:   Dedicated to Virgin of Guadalupe

	
	
	
	
	Rome :    Continuing incantations dedicating to Virgin Mary

	
	
	
	
	London :  Ancient druidic , masonic rites at basis of economic structures

	1.Such a ranking is subjective.  Some definitions can be given based on Biblical ethics  Play Sim City, a simulation game of building cities on your computer with your son.

	2.See  Cities: Life in the World's 100 Largest Metropolitan Areas, Population Crisis Committee, Suite 550, 1120 19th St., N.W. Washington , D.C. 20063 -3605.  This gives some objective evaluations on quality of life as a basis for ranking cities.


C. Catalytic Events

From Unity to Mobilization
From unity, and strategic leadership, vision is birthed.  But vision does not reach a city.  Vision without infrastructure leads to raised hopes then frustration.   Vision must be well defined and collectively owned through careful bringing together of participating groups. 

It must then be converted into clear goals, defined partnering, and simple methodologies that create rapid mobilizations.  All of these grow out of the working of the Holy Spirit as we "work with him with all the energy with which he mightily inspires within us." 

Consultations leading to a larger visioning Congress can provide focal points around which these processes gel.  They also provide a launching pad for  network development. 
Consultations: From Vision
 Statement to Prophetic Message

Consultations need to be organized so that friendships, networks, common goals and visions can be discovered. 

Visionaries' Consultation

Prior to moving from the building blocks into active advance, there should be a  consultation with the "change agents" who have a desire to see the city transformed.  This should be by invitation but include the evangelizing evangelicals, the activists, the visionaries, the strategists,  leaders of networks targeting specific issues in the city, the church planters,  and leaders of movements.  As they look at the research of the church and the city,  and they consider where the church needs to be, as they swap stories of how they are planting churches, then a shared knowledge of processes emerges, particular to that city,  and a shared sense of a strategic plan begins to emerge. 

Format for Consultations

These should be a story-telling context, with multiple inputs.  A workable plan is:

· 
20-30 leaders meet over two days 

· 
each leader of a network or movement making a 10 minute presentation with 10 minutes for response and prayer from the others. 

· 
No-one is there to give hour long sermons, as this is a collective discerning of God's purposes.  

· 
Each person prepare their presentation prior to the consultation in a two page format, stating name of their network, a vision statement, goals and milestones, and activities to accomplish these. 

· Introducing the concept, and summarizing the discussions, the leader or facilitator needs to be able to integrate the collective decision-making process. 

Pastors' Seminar

A simple broader-based pastors' gathering may occur at any time within the process to keep them informed and involved in the formulation of vision for the city. The pastors are an essential element in the whole process as they are the spiritual leaders of the city, but they are not always the first to be able to generate or accept change, so do not depend on this group as the movers of vision.  Pastoral ministry and training is generally reactive, problem-solving rather than pro-active goal accomplishing. 

Building around those gifted as evangelists, in apostolic and prophetic roles leads to finding the keys to change.  Once they are motivated and have drafted out a plan, then pastors and other leaders and officials can be drawn in to broaden the process (and theology), without being threatened in their official roles of sustaining existing structures or overloaded in their pastoral roles.

"Kingdom in the City" Consultation

The purpose of this "Kingdom in the  City" consultation is for the people to reflect on the theme, "What would the city look like if it was truly living under the Kingdom of God?", this looks at the broader issues of the impact of the church in the society and social structures of the city. Looking at the city goes beyond church planting to the issue of what are we discipling people for? This may involve that wing of the church that is less evangelical, but has grappled more deeply with social  political issues.
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This is typical of what many urban ministry networks developed from the Chicago model and the SCUPE network on the East Coast of America have done. Ray Bakke, Laussanne Associate for Cities, has held seminars in many cities enabling Christians to get an academic look at the issues the city.

From Vision Statement to Mobilizing Slogans

By  the end of the Visionaries' and "Kingdom and City" consultations, a vision for the city should be emerging.  It may have a number of complex parts.  

· A simple summary needs to be refined. 

· Ideally from each consultation will be a two page summary of the visions, goals and plans of each leader of a network or movement who is involved in making a presentation.

Out of it slogans and campaigns need to be generated for broad-scale mobilization.  Don't leave it as a nice theological or strategic document - let the marketers and mobilizers exercise their gifts.  Simple ideas mobilize.  Simple ideas multiply broadly and give linkages onto which multiple organizations can connect. 

All of these processes lead towards an integrating Congress, where the vision becomes a prophetic call to the whole church of the city with mobilizing processes worked out and integrated.

City Strategy Congress

Once a suitable basis of understanding has been built up amongst the "agents of change" then a broader based gathering of leaders can be initiated. 

The City Strategy Congress brings together, by personal invitation, the whole of the recognized leaders in the city who are  strategically-oriented evangelicals.  It is a time when a vision for the city is discerned and developed as a prophetic message to the whole church, from a unified leadership.  The purpose is the involvement of the wider church in the process of planning and envisaging, and ownership by all  aspects of the whole process.  

It should include leadership from five main groupings; the pastoral networks, the business leadership of the city, the women's networks, the youth networks and the social service networks of the churches.

Unlike a consultation, a Congress is a large, celebrative, declarative event, based on the shared vision and goals of the participating networks.  It is a place to call the church, and generate new infrastructure or expand existing infrastructure.   It provides a context for publication of key ideas in usable and marketable formats.  

Early in the process of initiating it, invitation to the denominational heads (the official leaders) to be involved in some form of an advisory committee, board of reference, or in some other way to give their blessing is an important step.   Such leaders generally cannot initiate new directions, particularly between denominations, but they can bless or block grass roots movements.   They are gate-keepers, protectors of the larger flocks.  They also are often more strongly gifted as administrators and politicians than visionaries.  The negative tendency, the opposite side of the administrative gift is to see reasons why new initiatives will create work, rather then to see the power of a new release of life.  

From Vision Statement to Prophetic Message

During the City Strategy Congress there should not only be a Vision Statement for use as a planning mechanism, but also the meshing of the many visions into a Prophetic Call to take the city into the next phase of the battle. Such a prophetic message and its component parts should be written down into a format  accessible to the whole Christian leadership of the city. 

Over the months between the pre-consultations and the City Strategy Consultation, as you refine this and discuss it with various leaders in your city, patterns will emerge of what the needs are, of what God has been doing, of what he has been speaking.  Out of the research, and the listening to God this can be honed to a clarion call to your people to move on into what he desires.

From Prophetic Message to Simple Slogans

Visions and messages don't mobilize unless they are converted into simply usable formats.  The Jesus March without a manual, would not have multiplied into thousands of Marches in a few years.  The AD2000 Movement, Concerts of Prayer, all multiplied rapidly because of simple manuals.

Can these visions be integrated into a strategy, motto, vision?  Slogan's are useful such as Christchurch's "Friends in Ministry"  with their "Seeking the Welfare of the City" or L.A.'s "Celebrating Christ in the City of Angels".   Someone needs to journalese these materials and simplify them down into formats that can be used readily by all.  A grouping of media or publishing people need to be involved in the framing of simple communications tools.

Then effective distribution networks need to be developed for their dissemination.  If these are built into the ongoing strategic mobilization, the consultations and development of networks, they become relatively self-funding.

In the Australian Awakening, 30 different manuals were developed by groups that had over the years found effective ways of breaking through the cultural barriers to evangelizing Aussies.  one of them for example, is a manual on how to start an associate work connected to the awakening.  These are simple, affordable, practical.  

Unusual Catalytic Events

A major event can sometimes catapult the churches of the city through to effective unified strategy very swiftly. Sometimes the leaders are jolted into working together and the people of the various congregations are shocked into action.  

The riots of Los Angeles catalyzed such brokenness between the spiritual leadership of Afro-American, Korean and Hispanic church leaders. Within days of the riots, hundreds of Korean Christians marched on the streets, kneeling and asking God for forgiveness; the leaders of the ethnic groups met together and publicly asked each other for forgiveness.

 The leader of the predominantly Anglo prayer movement publicly acknowledged his lack of background and theology to deal with oppression in the city and went down to sit with his black brothers in the inner city to learn.  Out of this new coalitions were birthed, new theologies formed, new directions discerned. 

The fires and riots in Bombay of 1993 and 1994 propelled  Christian leaders into becoming mediators between Muslim and Hindu neighbors.  From this 8 churches linked to initiate works in the slum areas of the city.  

But such events may also be a carefully planned major event that instills into the churches of the city a desire to see the whole city won.  

I was in England at a Concert of Prayer in  St. Helens, England,  when a little old lady got up and told of how she had for years had cups of tea with her neighbors but never been able to tell them of Jesus, until the Jesus March came.  It provided her an opportunity to speak of a dramatic event and of the Jesus behind it. 

 A revival meeting in Auckland, New Zealand that drew almost all of the pastors and involved some dramatic activity by the Holy Spirit, sparked a new wave of unity preparing the way forward for a new thrust.  

A gathering at Parliament in Canberra, Australia, of 50,000 people to pray for government initiated the Australian Re-awakening.   News had leaked out, that the parliament were going to stop the traditional prayers that opened parliament.  (Nothing unites Aussies more than to say they cannot do something). 

Networks?

Leading up to the Congress and flowing out of the Congress the formation and building of networks provides the infrastructure for growth. Why networks? 

There have been dramatic changes in organizational culture over the last 30 years.   The rapidity of information flow has democratized decision-making, and meant that hierarchical organizations with linear authority have ceased to be as competitive as the formal or informal networks of small specialist organizations with similar goals and value systems. 

Movements are developed through cell-like structures linked together, each with high levels of commitment to their individual task in their context, yet linked to the central goal of the movement.  The movement gives the integration, and added momentum, but the interlinked networks give the free-wheeling dynamics at the coal-face.  Usually the networks pre-exist the larger movement, which harnesses existing values and dynamics.  The value added by the movement is what has come to be known as synergism,  the creativity and motivation and new ideas that comes from putting similar people and organizations into interaction with each other.

Some central structure is needed for any movement.  Of necessity it must be simple, minimal, yet formalized, and a servant structure to the individual goals of the component networks.   It must have enough resources to develop the communications large enough to integrate the networks.  

Generally it will have three levels of leadership - the leadership team,  a broader working team made up of the leaders of the networks, and a council of legitimizing leaders, a "bishops council" that has minimal responsibility but do act as advisors, and givers of blessing from the formal church structures.  The latter tend to become involved once the grass roots movement is already initiated.  Such people may have a high profile at public events or as statesmen. 
Worksheet: From Vision Statement to Goals

The following is a discussion sheet for use with several groups of city leaders (pastors, businessmen, activists) until clarity begins to emerge, and a clear consensus about the goals.  Begin with the general vision statements.

Dreams: Resources Needed to Take the City?

Based on your data for city population and analysis of geographical and ethno-linguistic communities (see research section), what would God possibly wish to do to reach the city?  

· Growth: How many Christians? churches? house church leaders? denominations are needed?

· 
Training: Bible Schools? What kind of churchplanter's training center? urban ministry training center?   

· 
 Internal resources:  Who is helping who?  Who could help who?

· 
External resources: Is there a place for calling for help from the outside?  On what conditions?

Current Trends

Analysis of contextual factors affecting the task.

· What are the major movements spiritually impacting the cities of the region?

· 
What are the socio-economic dynamics impacting the cities?

Priority Tasks to Fulfill the Dream

Appointment of a  City Coordinator

· Discuss who has the vision, and logistical base for coordinating

Major Events

· 
What major processes and events need to occur

· 
Discuss when would be ideal for a cities leaders consultation or similar integrating event?  Who could  host it?  

Pre - Consultations:   

· 
What publications would be necessary?

· 
A research coordinator?  Who can do complete analysis of the church and peoples in the city?

· 
Discuss the cooperation chart worksheet  in this manual.

Long Range Measurable Goals

Prepare a one page statement starting with your vision, moving to specific goals and listing some key activities.  

· City coordinator to refine this in consultation with other city leaders in the region and expand it into the national  plan.

· 
How do national movements assist?

Defining the Vision Statement 

Now go back and revise your statement. A possible approach:    

· 
"By the year ______ A.D. to fully evangelize the city (or "to transform our city"), based on __________ resources, we ask God to _____"

Consider:

· A church in each community. Number?

· A movement of churches in every major language. How many movements?  

· A movement among the rich? in slums?  in each major business sector?   How many churches?

· w
Saturation Evangelism: How much literature?  What kind of evangelism?

· Unity and  Prayer

· 
Revival Movement among Christians - in which Christian sectors?

· Lay Leadership training - How? A center? How many lay workers? Lay Preachers?         Cell Leaders?

· Economic Stability of Christians? 

· A resource base for city wide processes - in-city?  In-country?  Internat'l? Personnel, ideas, finances?

· Transformation of Society: which areas of need? which city structures? 

· Go back and revise  original goals

Action Plans   

· Based on  the vision for your city, write down goals and key steps

· Break these goals down on a chart into yearly milestones and activities.  

· This should include a quarterly newsletter.  Who can do this?

Structure to Carry Out the Plans

· Which existing structure is currently responsible for the vision?

· 
Which structure could carry it through the next five years?

· 
Who are possible steering committee members?

· 
How could there be representation of various sectors?
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