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A.  For Each City - A Purpose

And the name of the city from that time on will be THE LORD IS THERE.









(Ezekiel 48:35).

For each city God has a purpose - and a name.  Why has God created this city? What does it contribute to God's purposes for mankind, and in history.  What is the redemptive purpose for the city? 
   It may be as a media center (Bombay, Hollywood), a financial center (New York, London) or even a sports production center (Jalandar in North India). Each city can be a gift to humanity.  These cities are gifts to humanity -even if a little damaged!

And each city has a soul, an indescribable quality about it, a feeling, a value system, qualities, a life, multiple shared experiences that its inhabitants recognize as making it unique.  That soul often gives it a name, or a nickname, or a slogan.  Auckland: City of Sails,  Calcutta: City of Kali, Bombay: City from the Sea. 

But God also has purposes that apply to all cities.
1. The Message of God Preached Through the Whole City

 Bringing our City Under the Kingdom of God

 Five Measurable Goals

1. Access and penetration of the city by the gospel (Penetration evangelism)

2. The gospel heard by every person in the city (Saturation  evangelism).

3.  A church  geographically and culturally accessible to every person in the city (saturation church-planting).  A church for every 1000 people  (Diagram 1).

4. Continuous waves of revival (spontaneous multiplication).

5. Transformation of major sectors of society and culture as they are impacted by the Kingdom of God .

He desires that all the people of the city may hear the clear message of the gospel and the full counsel of God,
  and that all may have the chance to be adequately discipled.

2. The Church Formed 

He desires cities where congregations are accessible, culturally and geographically, to every person and where churches are working in humility with each other, with individuals exercising their God-given roles in unity that upbuilds.  

3. The Church Continuously Renewed
His desire is that there be continuous growth, renewal and revival movements in and from these churches.   For all he made goes through cycles of growth and renewal,  birth and death.   And each species has a different process or renewal and growth. 

4. The City Under the Kingdom of God

He desires cities where all the people, structures and the inter-relationships reflect and are subject to the values of the Kingdom of God.
  As the city becomes increasingly under the influence of God there will be justice, peoples will have dignity, poverty, sickness and pain will decrease, it will be better planned, and there will be peace and beauty.

 Listen to God's Heart for Your City

"The wall of Jerusalem is broken down, and its gates have been burned with fire."

When I heard these things I sat down and wept.

                          





   (Nehemiah 1:3,4).

Nehemiah understood  God's plan for his city through weeping.  He asked a simple question about Jerusalem . Hearing that  the walls were broken down he begins to weep for his city.  How long have you wept for your city?  He fasted, prayed and mourned for the city.   So God put on Nehemiah's heart His vision for Jerusalem.  Discernment for the city comes after prayer, and weeping for the city .

Nehemiah asked the King for a city.  What are you asking God for? Are you praying? For the honor of God is at stake.  Are you praying for the full salvation of this city not just the establishment of 100 churches?   

We find Nehemiah building the walls of Jerusalem.  In chapter 2:12  we see God's plan for the city in the heart of Nehemiah as he inspects the broken walls. Do you know God's battle plan for your city? Do you know where the walls are broken down?

God Has a Battle Plan For Each City

As well as a purpose, God has a battle plan for the advance of his Kingdom in each city. In the book of Joshua we read again and again, "The Lord gave that city and its King into Israel's hand" (Joshua 10:30). Just as in Joshua's day God still has an individual and unique plan for the taking of each city. It is our task to discern it.  Listening, unity and timing are crucial factors.

 Calcutta 1983: Sitting in an armchair looking out at those dying on the streets, and watching the vultures and crows circle, the Lord gave a picture of Calcutta.  In my mind's eye I saw  the beautiful golden city, the Holy city coming down over the city of Calcutta, city of death.  Then God spoke the battle plan for that city. So far it has taken us ten years, and we have moved from utter defeat to the beginnings of a spring wave of his spirit, but each step has been hard labor and there are casualties all around .

The Lord told Joshua the battle plan for Jericho.  It was to walk around 7 days, 7 times and on the 7th day blow the trumpets and the walls will fall down.  That was an unusual strategy.  It probably would not work in your city.  So who is the Joshua for your city, and what is God saying to him?  Or to several? To whom is God speaking in your city?  He speaks through the scriptures but also of things to come through his prophets.  Who then is the  pastoral leader who can lead the pastors of your city into battle?  Where are the prophets who are able to speak the prophetic vision or word to these leaders?

Along with the overall strategic goal, God has specific goals for the taking of smaller targets within the war.  

God's Purposes May Not Look Successful

Yet the scripture has few stories of cities that turned to God.  They include an old patriarch who prayed for Sodom with great fervor, and God destroyed it for lack of righteous men and women.  It includes the Savior of the earth who declares judgment on his own city,  and forty years later, the very stones of the temple were torn down.  It includes prophets who declare in detail the death of cities.   Jeremiah, for example, laments over Babylon:

Babylon will suddenly fall and be broken,

Wail over her!

Get balm for her pain;

perhaps she can be healed.

We would have healed Babylon,

but she cannot be healed;

let us leave her and each go to his own land,

for her judgment reaches to the skies,







(Jeremiah 51:3,4). 

This is a theme repeated again in Revelations for that greater Babylon, the symbol of the global urban culture, the international linkage of mega-cities that we see emerging today, the global  city.  We are to seek her peace, to pray for the peace of those in authority, but eventually the Lord calls us to:

 Come out of her, my people,

so that you will not share in her sins,

so that you will not receive any of her plagues;

for her sins are piled up to heaven,


God has remembered her crimes  

      


     (Revelations 18:4,5).

While always we are to be a separate people a holy people in her midst, and as holy people to be seeking the welfare of that city (Jeremiah 29:5-8), there comes a  point where the extent of her rejection is such that we are to leave her entirely. 

God's purposes may not look successful in the eyes of our peers.  His battle plans may include judgment, even as we cry out for the balm  of the city. Our task is to seek his face, perceive his plan and speak with his voice into the city.  We do not determine the battle plan or the outcomes.  He does.  

Diagram: Four Areas of Concentration at 

Different Levels of Christianity 
25% C Colorado Springs, USA

Addis Ababa, Ethiopia
Los Angeles, USA

 19.2%         Sao Paulo, Brazil
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                   Seattle, USA

Mexico City

Lima, Peru

    5.8%                 Bombay, India

               Paris, France

     0.03%           Bangkok, Thailand

0.03%                  Calcutta, India

0.00%     Nouakchott, Mauritania
(Approx. levels for some cities, based on % Christian or Evangelical)                                                         

Goal Progression: From Penetration to Churches to Movements to Transformation

Movements of religious conversion create the moral fibre in enough people to bring about the dynamics of social transformation of a nation, (provided there is an affirmative theology and release of leadership and structures).

Theological Basis

When the Lord is in his house in fullness, He will release judgment against our cities.  Wickedness will be cut off, and our cities will be healed in His presence.

The Lord is the salvation of the city itself.  His presence is found in the church.  So the church must first be established.  Evangelism is primary and results in the bride of Christ being formed.  The bride must then be united and purified across the city. Then it has the key to the transformation of the very structures and society of that city. 

Levels of Christian Presence
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The diagram below shows four levels of Christian presence in the city, For each level there is focus. Each focus is dependent on the continuance of the prior one:  

1. From Evangelistic Beachheads: (Cities less than 0.5% Christian). In pioneering contexts the whole focus is on penetration evangelism.  The theology tends to be a theology of guerrilla warfare, a pilgrim theology.  The city of man is seen as the harlot Babylon.  The church is very separate from the society (world).  "We must go through this Vanity Fair, this worldly city, to reach the heavenly city".  

2. To Church-planting: (0.5-3%) The broad-scale evangelism never ceases but as churches develop there emerges a higher priority on saturation evangelism (Goal 1: the gospel to every person) and church-planting evangelism (Goal 2: formation of new congregations).

3. To Movements  (3-10%) At some point this movement dynamic begins to become spontaneous multiplication of churches along with saturation evangelism (the gospel touching every person), as in the situations today in Manila and Brazil.    Revival movements also spontaneously seem to break out.   There is a necessity for waves of revival, particularly in contexts where older churches lose their momentum, where statistically they are a force, but spiritually they are not.    

 R.A. Torrey, preached back in 1904 in my home city of Dunedin, in the country of New Zealand.  It was a city founded by a shipload of Presbyterians to be a city of God.  When he preached, the city closed down.  Shops were closed with signs "gone to the crusade."  Whole trams full of people would burst out into singing of hymns.   Torrey saved a city by a revival in the power of the Holy Spirit. 

4. To Transformation:  When saturation evangelism has succeeded, the city has not yet been taken for God.  The whole counsel of God must be fully preached by the churches. From revival comes the important work of the Kingdom working like yeast and salt outside of the church as we seek transformation of the structures of society and culture (6% +).  

Not just the individuals but the social dynamics of the city must see the salvation of God. He not only desires redemption of men, but restoration of the created order.
   The New Jerusalem is the model.  Presbyterian, Anglican, and Catholic church theologies thrive in such contexts.  For them, the city tends to be seen as a reflection of God who creates structures for the blessing of men.  The soul cannot be disassociated from the earth from which we are made.

Failure in transformation can be seen in an evangelized but burning Los Angeles, where the evangelical gospel had never fully been rooted in the Biblical mandate for reconciliation. There is a church for every thousand people (evangelistically the city has been taken), but the church has not fully impacted the structures of the city, particularly in its ethnic and moral issues, so this "Christian" city both burns down in racial anger and spews pornography across the world.

Goal 2: Saturation Church-planting
Three Views of the City.
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Linking Vision to Realistic Goals

While the long term vision may be clear, intermediate goals bring us back to reality.  The following are realistic issues discussed in some cities. 

Evangelism Goal: While the vision is the gospel to every person, realistic questions might be: "How do you move the majority of congregations into some form of cell group dynamic that has an evangelistic contact at street level?"  

Church Growth Goals: "How do you move the city from 10% Christian to 12% to 15% five years, ten years from now?  How many cells are needed?  How many new churches?  How many revived churches?  What renewal or church growth movements?"

Renewal Goals: In Seattle, Don Douglas asked the question, " Over a two year period of seminars what issues need to be dealt with that will prepare the church will face in the 21st century?"

Transformation Goals: Establish a leadership team for each of the twelve sectors of society that are significant in this city. 

Goal 4: Transforming the City  
A Biblical Basis

Your kingdom come, 

Your will be done,

                                      on earth as it is in heaven.








(Matthew 6:10).

In the battle for the city we need a theology that gives reason, motivation and passion for the long hard days of building. We also need a theology for the transformation of the city if we are to be motivated by the end results.  If we seek unity, a theology of brokenness, restitution and reconciliation is needed,  and a theology of the church as the Body of Christ working in the city. If there is no theological underpinning, no biblical mandate from God, then many will see no point for beginning the struggle. 

Among city planners there is a great debate about the purpose and nature of cities and the "transformations" or processes that lead to such goals.  Such ethical debate requires an ethical authority.  Biblical principles provide this authority, as they were applied to diverse urban situations over more than  a millennia. 

The Central Integrating Theme

By a "good" city I would initially suggest from the scriptures that we mean a city where all people, structures and their interrelationships reflect and are subject to the values of the Kingdom of God. "In the beginning God,"
 states his prior rights to rule, while his creative activity defines ownership and authority.  While that Kingdom is first seen in a garden in Genesis, it is fully revealed as the great city of God, in Revelation.

Time and Historical Change

 "In the beginning..." defines a sense of time, of progression through time and carries with it the implication of an ending.  It defines a directional historical process in contrast with Hinduistic or animistic thought which are essentially fate - defined and non-linear. The biblical city is time-focused.  The fruitfulness and multiplication of life indicates a process of growth.  The concept of Biblical rest
 indicates a seasonal process rather than an American perspective of purely linear growth. The periodic emergence of new life forms and structures in the Genesis account indicate the periodic quantum leaps of new growth.

Space

Biblical history begins with a garden and ends with a garden in the center of a cubic city.  Cities need space, and people need connection to the dust from which they have come and all the beauty God has made.  

Relationships

The city is also relational. In the garden there are some clearly defined relationships. The relationship of the infinite king with his subjects, the relationship between his subjects and the forms of life around them and the relationships between the subjects themselves. The first two relationships are 'vertical', that is they are based on an authority - submission / caring - dependent structure. While the third relationship is horizontal, a relationship based on equality and social responsibility.

Structure

The biblical city is structured.  The structures God begins with in the garden are time, space and relationship oriented.  For in the first three days in Genesis, God creates form out of formlessness and emptiness,
 then he fills the form with life.
  He then commands mankind to manage it in his stead.  City planning, the creation of city structures and city management should be man's reflection of that godly activity, as are those activities in the city that create, sustain and extend life within those structures.  Man's management  involves the naming and categorizing and the enabling of the life in the city to be fruitful and to multiply
 or, in modern phraseology, the city is to be based on productive growth.  

Aesthetics

The city is to be aesthetically pleasing, just as the garden was good, felt good and was seen as good.
  It is to be ecologically integrated with humans giving management to the integration.

Central focus

Our question is about the "goodness" of a city. Good and godly are not dissimilar.  The garden is a place for the King to walk.
  The city of Revelation is centered on the King and His light-giving, watered by the life-giving Holy Spirit. Thus one aim of developing a city in which the church is growing, is for its worshipping nature to become illuminating and life-giving to all other city systems.

Justice

We may add the theme of justice.  Two overarching goals are aiming  for a city that is both good and just.  Justice gives that sense of rightness and fairness that all humanity seeks.  Justice is made up of many right actions, done at the right time in the right way with the right people.  The theme of justice leads us to a definition of a city that in all its incremental changes is just over time, both in space and in its use of resources.  Justice in the use of resources may be considered in terms of the fairness in using resources for the greatest good for the greatest number.  Justice is a balance of many principles, maximizing different principles at different times.  Justice is often related to a sense of fairness of Transformation of a City

Memorandum of Understanding Between the Leaders of Churches in Te Puke

1. We believe that the Church of Jesus Christ in our community is larger and broader than the particular church family (congregation) to which we belong.

2. We acknowledge that each of our churches hold different emphases and perspectives on peripheral matters of doctrine and polity, but that together we represent the Body of Christ in our community.

3. We believe that the Christians of our community are called to unity and harmony with one another, and the demonstration of that unity in meaningful and significant ways.

4. As leaders of Churches within our community we accept our responsibility in modeling and leading our churches into greater expression of unity and cooperation.

5. We covenant before God to respect, honor and affirm the other churches, and their leadership, as brothers and sisters in Christ, contributing to the work of God in our community.

6. We agree to pray often, and publicly, for God's blessing and prosperity upon the ministries of the other churches in our community.

7. From time to time people within our churches transfer their involvement and allegiance to other churches in our community.  We acknowledge that in some instances this occurs under the leading of God, and at other times is the result of conflict.

8. When people from other churches determine to transfer their fellowship to our church, we will:

i. Endeavour not to receive criticism or accusation against our brothers and sisters in Christ in other churches.

ii. Communicate with the leaders of the respective churches they have left.

iii. Encourage reconciliation of unresolved conflict with people in the churches they have left.

9. As leaders of our respective churches we accept our role as the spiritual "Elders of the City", and agree to gather regularly to pray for the well-being of our community, and to encourage one another.

10. We agree in prayer for a sovereign visitation of God's spirit on our community, turning the hearts of unbelievers to the Lord, and spiritual renewal for the Church of Jesus Christ in our District.

The extent to which a city comes under the above principles of the Kingdom is a measure of its goodness.  "Transformation of a city" is a phrase many Christians use to describe the process of bringing these Kingdom principles to bear on the life and decision-making in the structures and society of a city.  Their perception is that the Kingdom is not just evident in the church where people live under the reign of God, but is like salt and light as it impacts society itself outside of the church as well.  Other Christians feel strongly that the church should not be involved in impacting society but simply save individuals from the world.  Meshing leaders from across the spectrum gives a strength to the church of the city on each of these fronts. 

B. The Building Blocks 
1. The Visitation of the Holy Spirit

There is a river whose stream makes glad the city of God,

The holy place where the most high dwells.

God is within her, she will not fall








(Psalm 46:4,5).

Our task is to establish the city of God within the city of man, a bringing of that future into the present.

The diagrams "Leadership and Strategy Processes in a City"  show progressions in partnering churches together to establish the Kingdom in every sector of a city.   It has been crystallized from seeing similar principles in many cities.  Every step in the following processes must of necessity be the workings of the Holy Spirit, as we work with him.  

The Arrogance Factor 

In one mega-city, disunity was apparent in our first meetings.  Several things were evident:

Pride and Woundedness: The leaders of denominations and organizations were based in this city.  They had vested interests and had built their organizations while having to protect their people from some of the others and their teachings.  

Geography: There are five distinct sectors of the city.  Very few people perceived of themselves primarily in terms of the whole city.  The solution seemed to be to recognize different areas of focus as a blessing not a hindrance. Work at developing decentralized processes then network the leaders of these.  This has also been a significant factor in Los Angeles with five major valleys of two to three million people each.

Cynicism:  We have tried it in our local area and cannot get unity.  How then can it occur across the city? We are tired of the constant pressures to put together such processes.

Size:  In this city of 1,012,027 people, with about 800 churches, to produce comprehensive unity across denominations is a task beyond most leaders.

In such a city, any number of plans could be drawn up for the city, but apart from the work of the Spirit, they will simply sit in a bottom drawer.  Unity and the work of the Spirit precedes unified strategy and planning.  

  For I know that whatever God does endures forever.  Nothing can be added to it or taken from it.  God has made it so in order that man should fear before him

                                                                       (Ecclesiastes 3:14). 

distribution.  But it also must consider issues of right use of resources, and right management of resources in the context of managing the whole earth in relationship to other ecosystems.

In Acts 4:23-32 the Holy Spirit moved in power after the people had prayed with purpose and unity. In Acts 2:1 they were all in unity, and then the Holy Spirit came. The Holy Spirit must be a present and integral part of all decision making if significant work is to be done in the city. The spiritual unity of the leaders of the church is the key to his presence. The Holy Spirit may not work significantly in a situation where he is grieved. In most evangelized cities, there will already be a move of the Spirit that is bringing the pastors of the church together.

The living out of the word of God is the foundation of our spiritual unity, our walking together. 

The basis of unity

w
 a commitment to the Biblical importance of the relational and spiritual unity of the body of Christ

w
 a commitment to the Lordship of Christ and the authority of the scriptures

w
 a mutual and workable acceptance of each others differences doctrinally, and structurally.  This works best when each group knows and is committed to their own doctrinal base and yet have an open spirit to others in the Lord.  They must be able to disagree and yet willing to accommodate for the sake of wider goals.

w
 a commitment to share together in complementary areas of ministry giftings.  Rather than there being offense at doctrinal and structural differences, there is delight at seeing different parts of the body working effectively.

w
 brokenness and vulnerability

w
 trust built up over a period of time working together on smaller projects and goals. 

w
 renunciation of sins of manipulation, power playing, jockeying for positions, seeking glory or control, competition, envy, a sense of inadequacy. 

Goals That Produce Unity

Beyond simple fellowship there must be some common initiative - not just knowing about and blessing each others plans, but working on something together.  Relationally-oriented people will be happy with networks and relationships but this will not be enough to keep the process of growing into a well-functioning part of Jesus' body sustained. But activists will opt out of the process.

It raises the question whether unity catalyzes events, or events catalyze unity.

JESUS BODY - ONE CHURCH IN THE CITY

Any new revival is based on some new theological breakthroughs that release energy for new forms and movements. The resurgence of the concept of the citywide church is one of these in this last decade.  This of course, is a thoroughly Biblical concept if you read the introductions of Paul's letters to the elders of the church in this or that city. There is only one Church of Jesus Christ in the city, there are many congregations or denominations. (Eph.1:1; Phil 2:1, Col.2:2, I Tim 1:1, the letters to 7 churches of Revelations).

Who is the Church in Colossians? Those that were holy. The concept of the city church, is a biblical concept.  Every congregation needs every other congregation to reach the city. We cannot reach all the people through one congregation.  

We need many congregations. In modern cities no single church can touch the whole city.  Local congregations may draw from many cities in the mega-city. 

Since the reformation, denominations have based their ecclesiology on the themes of the "local church" (i.e. geographical expression of a denomination in a community). This for some was an expansion on the parish concept of Catholicism, and for others it was the local congregation, an adaptation of the Catholic concepts of a worshipping group of committed people in an order.  "Denomination" is also considered as being Biblically legitimate,

"Para-church" meanwhile is generally defined by pastors as not biblical!  Unfortunately, all three terms, while not excluded by the scriptures, are extra-biblical terms.

The unity of "the church in the city",  meanwhile is a Biblical term. It consists of local congregations that are of all denominational kinds from house churches to former synagogues to meetings in the town hall.  The epistles of Paul are full of the desire to see this unity across cities.  

(Of course, Anglicans have been talking about this for millennia with their view of the city church based around a Cathedral.  Unfortunately, they have not had a positive view of the second reformation (as Dr. Ralph Neighbours calls it), the emergence of relationally-based congregations usually meeting in homes.   Lacking this positive view has lead to pride in regard to the rest of the church in the city).

This church is inclusive, but not totally, as it excludes the unholy and unfaithful.  This involves commitment to scriptures as the authority in their lives. Some are committed in their minds to the scriptures  and some in their lives. 

This desired unity has both modes and nodes.  The modes are those local congregations that hold geographic territory, often in a stationary pattern for many years.  The nodes are the linkages between them.  The apostolic, prophetic and evangelistic ministries are not generally exercised only in a single church.  They are linkage ministries.  And this might be a better term for many of what formerly have been known as para-church or denominational structures.  Perhaps redefining them in such a way will help us visualize why such ministries cannot be exercised well by those whose primary gifting is pastoral (as often happens in denominational leadership). 

A Shared Theology Of Brokenness

Relationships are the key to a city.  If there is not unity, the first step is the bringing together of pastors in prayer, or in renewal and teaching until there are reconciliations and a spirit of brokenness between each other.  As they do, confession occurs between them, and many times the Holy Spirit visits them with a wave of refreshing.  

As a pattern of brokenness and confessions of sins emerges, there will be some very practical results.

 At the beginning of the Calcutta process, the younger Bengali pastors that God had been raising up, covenanted together not to back bite.

In one New Zealand city, after an episode of unethical behavior by one pastor against another, the pastors met together and developed code of conduct for relationships between each other (see below).

Doctrine divides. Church structure divides.  Culture produces doctrines and structures in churches. Doctrine is mostly a product of culture.  But these need not divide.  We must see beyond the doctrines defined by cultural experiences to the unity of the Spirit.  We need to affirm the gift of each others doctrinal and structural contributions to the body as a whole.

In the slums people like noise, authoritarian pastors and there is a high level of demonic confrontation.  Though a church may have been planted by a Baptist denomination it would be very Pentecostal in style.  The doctrine and structure is produced by the culture of poverty not by any doctrinal position.

Calvin developed a theology of the Kingdom affecting city leaderships.  He virtually ruled Geneva.  His theology grew out of this.  Many theologies of structural transformation trace their roots to him.

Barriers to Unity

Unity is a fragile thing.  It requires careful attention to sustain it.  A number of times city leaders have sat with me and told of the years they had worked to bring about unity, only to have it stolen from them by the new boy in town or by an incident of dishonesty, sin or conflict that blew the fragility apart.  

In one consultation, Indian pastors from eight cities cited the following as causes of disunity:

w
Denominational spirit

w
Fear of sheep stealing / shepherd stealing

w
Personal piques

w
Forgive but not forget

w
Remembering past

w
Too busy in one's own ministry

w
Over attention to doctrinal purity

w
Jealousy and protectiveness of one's flock

w
Size differential between partnering churches

w
Imposition of another's agenda

In one consultation a question was raised.  How do you rebuke leaders opposed to truth and doing unethical things and yet remain in unity across the city? 

The answer is that there are limits to unity. There must be a measure of truth, usually based on a commitment to the scriptures as minimum, and some degree of obedience to the scriptures as optimal (though who among us has fully followed the Lord our God as Caleb did).  For this reason, a goal of total unity in a city is unrealistic.  As Paul says, there must be divisions among you to show which of you have God's approval (1 Corinthians 11:19).

Potential solutions were also proposed:

w
Don't put down but bless

w
Address the issues that divide - develop a policy between you.

w
Agree to disagree, accept the differences, celebrate the differences

w
Develop a positive theology of diversity of ministry. 1Cor.12:4, 5 tells us there are a variety of giftings and varieties of ministries (churches, interlinking structures)  but the same Lord.   

In a good number of cities incoming evangelists have at times been the dividers.  Their presumption is that their program is the program needed by the city.  It has been tested.  They have the anointing of God.  They have the program and finances to move the city forward - so they say.   In Calcutta, one created a riot after promising healing that did not occur.  In some Australian cities, one evangelist had the solution, and called himself a general in God's army.  He built off existing structures but anybody else coming into the city was not necessarily part of his single solution.   The result was division. City leaders need to pastorally and graciously confront such attitudes when inviting and dealing with outsiders coming in. 

Reconciliation, Repentance and Restitution

There appear to be seasons of reconciliation in cities and out of such a time can come a clear path  toward taking your city for God. But the seasons of reconciliation must be watered with an ongoing shared theology of brokenness, restitution and reconciliation.

Reconciliation without restitution is merely a word.  Reconciliation requires repentance.  Biblical repentance involves restitution.  If a slave is given his freedom but no land with which to earn his living, he becomes a slave again.  Today the equivalent of the land is restoring the capacity to earn a living.

Those who are perceived to be part of the cause of oppression may take the initiative by sitting at their brother's feet long enough so that the brother finally is free enough to speak of the history of the wounds in the collective mind of his people.  Reconciliation is on the terms of the people who are or feel wounded.  Listen long enough to feel  the wounds.  

It is difficult to hear you when you are standing on my foot.

The need for reconciliation between peoples in the city  is particularly true in continents where the decay of ancient civilizations has created high levels of social institutionalization of inter-ethnic relational breakdown, as in India with its caste system, or in the United States context, where institutionalization of violence,  and increasing re-tribalization mark its cities.  Pulling out the thorn of socially mandated barriers opens a wave of response from oppressed peoples. Sometimes the reconciliation requires a symbolic ceremony.

Once a pastor friend was sitting with an elder of a tribe in my country seeking to understand why the people would not turn to God.  They realized there was unfinished business from  a battle a century ago.  At that battle the Pakeha had attacked on Sunday - a violation of the covenant of the two Christian peoples.  The Maori had refused to bury the dead, a violation of their tradition.  For 100 years it had remained in the minds of this people, preventing a relationship to the living God.  The Pakeha elders of the churches and the Maori people came together in a day of reconciliation.  They sprinkled holy water on the ground (a good Anglican ceremony, no?) as a sign of cleansing, and asked forgiveness of each other.  From that day, this people have been turning to the living God.

We were living as a family in  a poor area of Pasadena that was predominantly African-American.  I would sit with different leaders and seek to listen to their heartbeat.  At some point I realized that they were hurting because they had never been invited to preach in a white church. The pastor of the large white church on the corner a couple of months later arranged a pulpit exchange with a black church. He took 30 of his congregation and went to preach there.  Two weeks later the black pastor brought his congregation and preached in the Anglo church.  He preached black,  he preached his heart,  he preached about the barriers.  Something was broken in the heavenlies that day.  It was symbolic.  But it was real.  From that point the black and white pastors have been meeting together in Pasadena finding ways to bring reconciliation.

Prayer Movements 

City-Wide Prayer Gatherings.

In a divided city church, prayer is a common element that builds mutual trust and relationship.  From prayer vision is birthed for the city. These are carefully planned citywide gatherings of the churches in the city for prayer. Concerts of Prayer in America
 have thought through process, and have  a basis for working together between Pentecostal and non-Pentecostal, resourcing issues, formats for events etc. 

Prayer Walking

The Intercessory Prayer Manual 
 developed by John Huffman of Christ for the Cities in Latin America is one of  the best tools for integrating prayer and research at a local church level.  It involves 14 days where each church in the city sends out an intercessory team to walk the ten blocks around the church.  On the first day they walk and pray for those in need in the community.  On the second they pray for places of sin.  On the third they pray against places that are demonic strongholds, etc.  It engages the church with the neighborhood.  After 14 days, the churches gather for a major crusade, having first laid down a prayer barrage.

Neighborhood Prayer Groups

Some have systematized neighborhood prayer groups across a city by using houses of prayer,
 some prayer triplets or what Ed Silvoso calls  "points of light".

In our street of about 40 houses or apartment blocks, and 200 families, we have visited every house and offered to pray for them if they have needs, then again visited every house with cookies one of the brothers made.  Then again visited every house to sing Christmas carols.  Then again to offer marriage seminars and earthquake seminars, kids clubs and boys clubs.  Our community houses are known as a place of prayer on the street to which people can come.

The dream is to have every street with a house of prayer, where all the churches encourage their members to find other Christians in the street and for each street to have a regular prayer meeting.

Pastors' Prayer Retreats

The beginning  of unity is often when a significant number of pastors go away from the city for 3 to 4 days with one purpose: to pray and seek the Lord together.  There is often an outbreak of revival from such times as God deals with dissension and inner personal life of these pastors.  In Wanganui, it began with a brother confessing his bad words about another, and continued as one by one sins of jealousy, envy, malicious speech, were dealt with between pastors in the city.  

From Multnomah School of the Bible in Portland, Oregan in the U.S. has been a remarkable movement of such retreats known as Prayer Summits
. 

Incomplete Teaching on Prayer 

Last night as I was teaching on reaching poor communities in the city, a woman worker made a comment, "We are always going and praying for the city, but three years later we are still praying for the city.  We need a plan of action like you are giving us."  What she was expressing was what many have sensed.  Prayer movements last about three years unless there is ongoing structure to move from prayer to action. 

As with revival, prayer movements alone do not reach cities. They are a building block through which an aspect of divine intervention occurs.  Many writers communicate as if prayer is the answer, and nought else is needed.  Such teaching is divisive and ends in frustration.  

Prayer is the source, the center, the empowering, but it is not an end in itself.  There are many other components of man's working with God that grow into the salvation of cities, many other giftings beyond intercession, discernment and deliverance, that work together for liberation from darkness.   God is spiritual.  He is not super-spiritual.  

worksheet:  9 Levels of Cooperation in a City
Use these to evaluate what is in place and what the next steps are.  Please pass on a copy to Urban Leadership Foundation as it will help us with further and more accurate analysis of cities. (Our address is on first page of this manual) 

Name of City_______________________ Region__________  Date______________

Name of Person Responding_______________________

Is there in your city: 

1. A key city networker/coordinator

Y/N

 Who?______________________

Institutional Structure_____________________

2.  A Functioning City Leadership Team

Y/N

Who? 

Level of Functionality?__________________________________

3.  Unity Among City Pastors


Y/N 

Which groups?______________________________________________

4. Citywide Prayer Movement

Y/N  

What?__________________________

5. City Research Activity


Y/N  

Who?___________________________

6. Adopt-a-City Partnership

Y/N  

Which City?______________________

7. A City Strategy Consultation

Y/N  

When? _________________________

8. Church-planting Planned Together
Y/N

Name of Venture?_____________________________

9. Impact on Secular City Leadership and Structures 
Y/N 

Which Sectors?____________________________________________

Who?_______________________________________________________

Add up total score :        _______
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�John Dawson expands on this in  Taking Our Cities For God, Creation House (1989).





�Acts 20:20





�Matt 6:10





�Rev 21,22.





�Frangipane, Francis


�	1991 The House of the Lord, Creation House.





�Romans 8:18-21  In our redemption comes the earth's restoration.





�Genesis 1:1


�Revelations 21 and 22


�Genesis 2:2,3


�Genesis 1:2 -Formless and void, 5 - evening and morning, day and night, 8 -sky, 9 - land, 10 -sea


�12 - land producing vegetation, 16 filling the heavens, 20-23 - filling the seas and sky, 25 -filling the land.


�28-30 - name = taking authority over


�10,12,18,21,25,31


�3:8


�"Transformation" of a city's society, cultures and structures is quite different from "liberation" theology which is heavily influenced by a viewing the city as primarily a set of class struggles. There are class struggles within cities, but they are not the primary lens from which to gain an accurate picture of urban dynamics.





�Concerts of Prayer, Pentagon Towers, P.O. Box 36008, Minneapolis, MN 55435, USA.  





�Intercessory Prayer Manual  available from Christ for the City, P.O. Box 527900, Miami, FL 33152, USA in Spanish or English.





�Houses of Prayer  have beautiful materials. Available from Renewal International, P.O. Box 27994, Concord, CA 94527, USA


�Aldrich, Joe�	1992 Prayer Summits, Multnomah Press
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