 (
1.3 billion people around the globe
 are living in slums, on sidewalks, under bridges, on riverbanks, and in garbage du
mps.
The Power of the Word, the church and the Spirit in multiplying urban poor church movements is the core of generational change.
  F
rom this core, godly leadership emerges for many development and advocacy works to multiply. 
) (
Executive Summary
The MATU
L 
program 
has been launched as a global partnership in five countries over 8 years to meet the need for a think-tank for movement leadership among the urban poor. 
__________
 
entered
 the MATUL as 
a
 US partner, but has under-capitalized the start up phase. 
Scholarships are 
also 
need
ed. The g
lobal 
MATUL Commission
 that drives the process ne
eds resourcing for
 faculty training, libraries and scholarships for partner schools
This is a program in a relatively new field of 
Social Entrepreneurship 
integrated with t
he fields of urban missiology, community development practice and leadership studies, based on a theological framework. 
I
t aims to train leaders to catalyze or s
trengthen redemptive movements.
)[image: ][image: ][image: ][image: OFFICIAL Map.psd] (
Master of Arts in Transformational
Urban Leadership
)[image: ]
 (
1. Vi
sion: 50,000 From the Slums to the Slums
5
A Global Degree: MATUL Partners
5
Core Values
5
Student Body Profile
6
2 Program Design
MATUL Learning Domains
7
Courses: Pre-field, Core, and Internships
7
How Do You Learn Leadership? 
8
Cos
ts for
 Students
8
3. Program Leadership
MATUL Commission Leadership
9
Azusa Pacific University Faculty and Staff
9
Community Impacts 
10
4. 
 Recruiting Progressions
11
Recruiting Strategy
12
Marketing Segment Targets
13
MATUL Marketing
 Strategy & Evaluation
14
Targeted Advertising  by University Marketing
15
5 Yearly Partnership Progress
16
6. Resources Needed
17
Budget Narrative
18
MATUL Budget
19
) (
T
able of Contents
)[image: Macintosh HD:Users:rpratt:Desktop:Screen shot 2012-03-01 at 4.57.01 PM.png]

[image: ]
[image: ] (
1. Vision: 50,000 from the slums to the slums
U
rban Leadership Foundation based in New Zealand coordinates 
The
 Encarnação Alliance
, which links 400 urban poor movement leaders
. 
Our vision has been 50,000 from the slums to the slums
. God has been working. 
City Leader
 networks train hundreds of 
grassroo
ts
 slum pastors
 in 27 cities 
using 55 topics available on CD’s – recently resulting in 1
,
198 new churches in 3 years.
 
The
 Encarnação Alliance
’s
 
MATUL Commission
 is responsible for establishing slum 
movement
 
leader
s
 training in 5 continents at the MA level.
 
This is 
the beginning of the movement for
 5
,
000 leaders
 from each continent (500 from North America) being trained in 
wisdom and leadership skill
.
A Global Degree: MATUL Partners
The
 Encarnação Alliance 
Training
 
Commission is an international network of u
rban poor leaders and scholars:
 
Asian T
heological Seminary in Manila, 
MATUL began July 2007
Hindust
an Bible Institute in Chennai, 
India MATUL began June 2007
Azusa Pac
ific University in Los Angeles 
began Jan 2011
Carlile College in Nairobi, Jan 2012
Missi
on India, Nagpur, October 2011
Universite Episcopale d’Haiti (in French
 
on hold, pending funding
)
W
eb-based process for field-based teams late 2012
The program design is based at www.urbanleaders.org/ma
The commission meets yearly at one of the sites 
Oth
er infield missionaries are in training in Bangkok
, Thailand
 and we
 are exploring a Palestine team 
for September 2012
 (Web-based process for field-based teams). 
Core Values
This program aims to train leaders who evidence potential to catalyze or strengthe
n redemptive move- ments, through church-planting, transformational development, economic disciple- ship, coalition-building, and creative problem-solving. 
) (
Photo credit: NEED MAGAZINE 3
RD
 ISSUE
) (
byline
Lorem Ipsum
)
 (
Urban poor locus:
 Learning is lo
cated among the urban poor and serves emergent leaders. Student learning involves the holistic empowerment of the urban poor rather than merely providing professional credentials.
 
Leadership development:
 Students' leadership, character and managerial cap
acities are developed through mentoring under educators and experienced church-planters, business people, and spiritual mentors. 
Action and practice-oriented:
 theoretical study is integrated with experience-based learning so that students don’t merely le
arn about urban poor realities, but are directly engaged with urban communities through each of their courses. Most courses follow an action-reflection model.
Students see the expansion of the Reign of God over all of life as primary, with solutions to is
sues of poverty as some of the holistic and derivative effects of the power of the preached word, the work of the Holy Spirit and the formation of faith communities among the poor. They also grasp the dynamics of his reign through “non-religious” societal 
structures. 
Conversational theology:
 Drawing on Jesus, Freire, Vela and other action-reflection and adult education approaches to learning, students build theology from the stories of the poor, as these engage the stories of the scriptures, and academic 
literature, resulting in transformational conversations. The locus of the power of knowledge is sustained as the knowledge of those among the poor, but from this vantage they also critically engage the literature of the academe, a reading of the scriptures
 from the underside of history, and the elites who reflect on how to change the poor and poverty aided by social analysis. 
Incarnational lifestyle:
 Rather than being sequestered in an academic compound, students learn to enter the pain and problems of th
e urban poor, in identification with them in their experiences of suffering and oppression, bringing the hope of Christ.
Character outcomes are critical across the degree, along with skills or knowledge. These come from mastery of an urban spirituality, a
 depth of walking with the Holy Spirit.
Dual Level Linguistic Delivery:
 Local language usage is important. Ideally, courses will be delivered in the language of the literature, but be interfaced with local language needs of urban poor workers. Equivalent 
written work in either language will be valued equally.
Student Body Profile
The MATUL Program is designed for early- and mid-career professionals preparing for vocations in service among the world’s urban poor. It offers a broad, multidisciplinary, highl
y practical, and theologically informed approach to transforming value frameworks and improving life opportunities for informal (slum) settlement dwellers.
Who should join this program? 
Urban Ministry: Those with experience in urban ministry church plan
ting and church-based development 
Demonstrated Leadership: Those wishing to become change agents among the urban poor cross culturally 
Advocacy: Those who may end up in advocacy but need to understand the insides of poverty in order to be effective 
Poss
ible careers following the MATUL degree:
Ministry - Apostolic, prophetic, pastoral or evangelistic roles in national movements. 
Mission - New post-modern incarnational missions such as Servants to Asia’s Urban Poor, Servant Partners, Innerchange, Word Mad
e Flesh. 
Development Agencies - Multiplication of development or mercy processes (in NGO’s like World Vision, Tear Fund). 
Business - Multiplying
 entrepreneurs among the poor. 
Advocacy - Living deep in the culture of the poor will impact policy and proje
cts in development agencies like the UN, World Bank, etc 
Pre-Field (Los Angeles)
TUL500 Writings, Reign, and Urban Realities:
 This course relates the biblical motif of the Kingdom of God to issues of leadership development in r
esource-poor urban communit
ies.
TUL520 Urban Spirituality:
 An in-depth examination of human development and family life in the slum context, this course emphasizes the care and nurturing of resource-poor workers and the practical application of the spiritual disciplines. 
TUL530 B
uilding Faith Communities:
 This course applies a story-telling approach to the process of entering poor communities and developing holistic poor peoples’ churches in ways faithful to the values and goals of the Kingdom of God. 
Core Courses
TUL505 Langua
ge and Culture Acquisition:
 This course guides students in acquiring the knowledge and skills for independent language and culture learning within urban-poor communities.
TUL540 Urban Reality and Theology:
 This course aims to generate perspectives and tool
s for transformative urban mission. 
TUL620 Leadership in Urban Movements:
 This course explores the dynamics of leadership within holistic, urban-poor movements. 
TUL630 Community Transformation:
 Students explore the challenges, models of, and prospects fo
r, transformational change within slum communities while developing a Christian framework for holistic development, organization, and advocacy among the urban poor and gaining facility in community asset mapping. 
TUL640 Entrepreneurial and Organizational
 Leadership:
 This course introduces the concepts and skills of entrepreneurial and organizational leadership required to initiate new move-ment structures among the urban poor. 
TUL670 Integration Seminar (Capstone Project): Students apply analytic framewo
rks and practical skills acquired through the program to an investigation of a specific issue on beha
lf of a community organization. 
TUL670 Integrat
ion Seminar (Capstone Project): 
Students apply an
alytic frameworks and practical 
skills acquired through 
t
he program to an investigation 
of a specific
 issue on behalf of a community 
organization.
Internships
TUL550 Service to the Marginalized:
 This course guides students in understanding the conditions of marginalized populations and in formulating a theology
 and strategy for team-based responses that aim to free individuals and change structural causes. 
TUL555 Educational Center Develop-ment:
 This course offers analysis of third world schooling with a focus on developing and improving preschool, elementary,
 and technical schools in the slums as integral to the work of urban poor churches. 
TUL560 Theology and Practice of Comm-unity Economics:
 This course relates biblical and theological perspectives on human development to the theory and practice of communit
y wealth building. 
Special emphasis is given to considering how workingwomen in the slums might use micro-enterprises and individual developme
nt accounts to create a better 
environment for asset building and ownership. 
TUL650 Primary Health Care:
 An exp
loration of public health challenges facing the Church within slum communities, along with innovative, community-based responses, this course highlights topics such as environmental health, maternal and child health, and chronic health conditions prevalent
 in slums. Students serve as mentored interns with a health organization in the community where they live or work. 
TUL 655 Advocacy and the Urban Environment:
 Students examine the relations between urban poor communities, the land, and broader environmen
tal problems including natural disasters. Fieldwork focuses on advocacy for adequate housing, infrastructure services, and effective disaster response. 
 Faculty and Staff
Paragrpah on each key leader
)
 (
2. PROGRAM DESIGN
MATUL LEARNING DOMAINS
)
 (
Movemen
t Leadershi
p
)
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A team of 
expert practitioners
,
 
who have lived
 
in the slums, work in the
 
slums, have reflected on
 
poverty in their academic
 
pursuits and are
 
experienced and
 
passionate in acti
on
-
reflec
ti
on training
 
processes.
 
We meet yearly with movement leaders from
 
the slums and key faculty.
Encarnaço Alliance
 Chair, Dr. Viv Grigg, international director of MATUL at Azusa Pacific University,
 
lived in the slums of Manila, Kolkata and S
ã
o Paulo. (For core elements o
f this program, see 
Companion to the Poor 
by Dr. Grigg
). 
Encarnaço Alliance
 Vice
‐
Chair, Dr. Corrie DeBoer, 
has 
started 500 slum schools.
Peter Nischke is Program Director at Asian Theological Seminary in Manila
Dr. Saravanan directs the program at Hindust
an Bible Institute Chennai, India. He was 
for 
five years 
a 
missionary in Indonesia.
Dr. Richard Slimbach is a professor in Global Studies and Academic Director of the MATUL program for Azusa Pacific University in Los Angeles
Dr Colin Smith trains 50 
leader
s in the Nairobi slums 
year
ly
 in a Centre for Urban Mission, part of Carlile College
/St Paul’s University
Pere Oge Beauv
oir directs the program at Universite Episcopal d’Haiti, Port au Prince
 (waiting for capitalization). 
Dr Aseervedam directs the program
 at 
Mission India Theological Seminary
, Nagpur.
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3. PROGRAM LEADERSHIP
)
 (
18
)
 (
19
)
 (
COMMUNITY IMPACTS
Theological and Social Science Paradigm Shifts
Community Impact
 During the C
ourses
TUL500
  Writings, Reign &Urban Realities
A Biblical overview form the perspective of the poor brings integrative healing to the minds of workers and a framework for building the future
Based on
 a log frame analysis, dream with a cluster of community leaders based on the Biblical reflections.
TUL540
  Urban Reality and Theology
Understanding the social, and economic causes of the urban situation, gives keys to determining future action
They engage in citywide analysis learning urban social research skills
TUL550
 Service to the Marginalized
Global urbanization and effects on family structure
This is designed around an internship with an NGO dealing with str
eet children, drug addicts, the elderly or other marginalized groups, resulting in an analysis of the organizational goals and changes needed.
TUL520
  Urban Spirituality 
Humanness in the complexity of engaging with trauma, rape, violence, and great needs can only be sustained with a deep level of spirituality.
The course requires t
hem to initiate spiritual growth groups within the community.
TUL555
  Educational Centre Development
 
Theories of educational process and structuring 
learning environ
ments
The course involves the exploration with a community and the initial steps in the formation of a vocational or elementary school.
TUL530
 Urban Poor Churchplanting
Many NGO workers have no significant concept of church-based development.  They are essentially secular in approach.  Th
is course shifts that paradigm.
This enables them to engage over the course of the degree with the leadership of a growing church in the slums. Each student needs to form 1-3 evangelistic and discipling groups among the poor
TUL560
 Community Economics
¼ of Jesus teaching was on economics. This course develops ten principles of Kingdom Economi
cs and examines micro and macro-economic and lower circuit economic systems against them.
Each student works with an NGO involved in small business entrepreneurial development, so they can later supervise and train deacons in churches to develop microsavin
gs and micro-businesses.  A business mentor works with them to mentor a savings group into business across across the degree.
TUL620
 Leadership in Urban Movements
The centre of the degree
:
 how to multiply small spiritual, economic and social groups across the slums, diffusing power to the poor, learning from revival theories, church gr
owth, social movement theories.
Work with the church to multiply the initial small groups into fellowships, or multiply community organization cells.
TUL630
 Community Transformation
This course integrates core community development and community organization philosophy
Training of deacons in community development theory and initial skills.
TUL640
 Entrepreneurial & Organizational Leadership
Basic project and organizational management skills 
Extension of the mentored proce
sses of launching micro-businesses.  Initiation of a project
TUL655
 Advocacy and the Urban Environment
Theology of justi
ce. Theory of advocacy and community organization.
Engagement in creating community organization dynamics with an NGO
TUL650
 Primary Health Care
Basic Community health care theory
Initiating community health evangelism projects street by street with local churches
TUL670
 Research Project or Thesis
An integration of what has been learned at a masters level, involving learned academic writing
A project that analyses a specific process or NGO dynamic within a communi
ty, and is presented back to the organizations leadership in order to upgrade the organization.
)
 (
4. 
RECRUITING
 PROGRESSIONS
The launch of the program is not dependent as much
 on its quality as on marketing.
) (
Chart: Projected # of completed applications
The Yearly Recruitment Goal
:
15 students by Jan 2011 (4 enrolled)
18 by September, 2011 (17 enrolled)
36 (20
 new) projected by Sept 201
2
)[image: ] 
 (
Focal Recruiting Strategy: 
Building a Network of Recruiters in 10 Sectors
)
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 (
1. 
Internal 
____
 students:
 There are n
atural screening processes within 
____
 for this program: the 
____
 majors, 
study abroad; 
students who have been on short term
 missions and 
______ 
program; 
students who realize they need mor
e structured learning processes;
 some from theology and youth minist
ry and sports.  
(
Business majors tend to want to pursue business overseas not among the poor
 – that needs another tweak once we are fully operational)
.  
2
. Other School Academic Streams
: 
We have
 identified a score of undergrad schools in Development Studi
es or other compatible fields and a minimal initial contact has been initiated with directors in these schools as to how we can recruit.  This r
equires personalized follow up.
Conclusion:
 primary recruiting pools are not grad fairs but missions fairs, just
ice meetings and post-campus community house networks.
  
3
. The LA and US focused Urban Ministry Network
. 
To draw in the Urban Missions leaders, 
____
 has
 been meeting with them one by one.  
The a
im is setting up a MATUL advisory think-tank.  This will ten
d to be from the Latin American, African American and Urban Ministry networks such as 
_______
. 
4
. 
Classical 
Missional Streams:
 Many missionaries overseas entering their second term could be interested in this program.  
Have finalized a five year infield o
ption.   Targeted ads in 
_______
.  Need to find which missions we can buil
d partnerships with. Next is ____.   Need to attend _____
 meetings.
5
. US Global Incarnational Urban Missions
A significant expected source of students for this program is from the 
new style postmodern incarnational missions. It is a critical time to draw trainers from the leadership of these missions into a “MATUL advisory council” or “stakeholders taskforce”, with the proviso that each send one or two of their best each year. 
 
Thes
e are US missions that have young people working long term in the slums, 
Servant-Partners, Word Made Flesh, Innerchange
 etc, and feeder groups such as the 
Urban Trek
 of Intervarsity
, YWAM
 and the 
Navigators
. 
NGO’s / Development Agencies  (to be implement
ed)
Larger Churches in LA and Urban Focused US Churches
: We will experiment with speaking into these contexts directly.  Viv has been used in the past as a prophetic voice calling folks to the urban poor.  
Pastor focused Materials
 to be developed
Specifi
c requests to communicate to churches
 requires lineup assistant
Missions Conferences/European/Canadian Streams
: there are invitations from Germany, Scandinavia, Switzerland, Canada for Viv to publicly speak at urban missions events linked to incarnational
 missions in these countries. Will they want a US degree? 
Canadian conference has produced interest.  Others need evaluation.
Youth Community Houses
The key target group are graduates with idealism living in community houses and working with urban youth. 
In summary
MATUL web site
: one of the serious concerns of American students wanting to work with the poor is that this program is developing from partnership n
ot a colonial download of an ___
 program.  The MATUL website 
www.urbanleaders.org/ma
 has been the hub of development of the program between the schools. We have now developed a public face
  at
 
www.matul.org
  that shows the core of the program, the mutuality and enables ac
cess to the partner sites
 (needs final edit)
.
) (
Marketing Segment Target
S
)
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MATUL Marketing Strategy & Evaluation
 
From past experience setting up missions, it takes 12-18 months minimum to recruit young people to 
extensive incarnational mission among the 
poor such as this. This is not mission tourism. 
 
Marketing Tools Now Fully Developed
2 Brochures developed, one placard
School w
ebsite developed and now being upgraded by PR people, 
Public face for the Encarnacao Alliance MATUL site developed so folks c
an see the global connections developed.  Near completion at  
http://www.matul.org
Slum House available now for displays at schools
2 Banners and artistic display table
Viv’s Books now completely sold out
3
 Email marketer letters developed for immediate responses
Monthly updates on email marketer
Recruitment now
 fielding queries
Program assistant
 fielding queries weekly
Matul’s Facebook expanded weekly to 400
Personal
 Facebook expanded weekly to 600
8-page i
nfo packs in process now
Next step, MATUL video
.
)
 (
Targeted Advertisements by University Marketing
Priority
Organizational Target
Projected Cost
Target Date
UR revised Cost
UR Priority
1. Upgrading website, including keywords .
 
 
 
 
 
Need to add in 
the mid-career missionary or development worker option 
31-Jan
 
 
2. Academic Feeder institutions: 
marketing to 10 student newspapers, support ads in student newspapers where we go conferencing.  Priority is schools with undergrad programs in internation
al studies, ministry, youth ministry, developmental studies, sports
2
1.
     
 
300
Oct-11
 
 
1
2.
     
 
300
March./April
 
 
2
3.
     
 
300
April
 
 
2
4.
     
 
300
April
 
 
1
5.
     
 
300
March
 
 
2
6.
     
 
300
Apirl
 
 
3
7.
     
 
300
March
 
 
2
8.
     
 
300
April
 
 
2
9.
     
 
300
March
 
 
Sub-Totals Schools
2700
 
0
 
3. US Urban missions groups with one year or short term training programs. 
Urban leaders in one year post-college urban plunges (magazines + conferences):
1
1.
300
Feb
 
 
1
2.
     
300
Feb
 
 
1
3.
     
300
Feb
 
 
1
4.
     
300
Feb
 
 
1
5.
    
300
Feb
 
 
1
6. 
500
Feb
 
 
Subtotals US Urban Missions
2000
 
0
 
4. Mission societies and returning missionaries and short termers with an urban ministry or poor focus
.
 
 
10.
  
identify four missions and explore
400
Feb
 
 
1
11.
  
____
 magazine
300
Jan
 
 
3
17.
  
_______
300
March
 
 
Sub-total Missions
 
1000
 
0
 
Priority
Organizational Target
Projected Cost
Target Date
UR revised Cost
UR Priority
5. Justice R
elated Organization Website Ads
 
 
 
 
1
13.
  
------
Justice event site on the web, concerning “Justice and Building Faith Communities: A global degree in grassroots transformation”.
500
Feb
 
 
1
14.
  
------
s.org
300
Feb
 
 
3
15.
  
------
300
Apr
 
 
2
18.
  
------
 site
300
Mar
 
 
2
19.
 
------
 site
300
Mar
 
 
Sub-Totals Justice
$1700
 
 
 
Totals
 
$7400
 
 
 
)
 (
5. Yearly MATUL Commission Partnership Progressions
) (
Task
2011-12
2013
2014
New partner sites
Nairobi launch
Nagpur Launch
Accra
South Africa
Palestine
One other
Addis
Saravanan at HBI in India  
Gather leaders
Launch Nagpur
Delhi launch
Ahmedabad
Kolkata
Hyderabad
One other
(b)US Recruiting
Networking
MOU’s with 5 incarnational missions
Designed a 5 year in-field progra
m
First indep location
US/Europe Conference Speaking
Conference Speaking
2
nd
 independent location
(c)Develop a “global” design for each course 
5 global courses online
First 3 manuals
7 course outlines
3 course manuals
5 revised manuals
4 course online
(d) Explore further schools in Caribbean/Latin America wishing to launch. 
Haiti
Rio de Janiero
Colombia
Sao Paulo
(e) Documents translated into French, Spanish and Portuguese. 
Portuguese “Common Understandings”
Portuguese
French
Spanish “Common Under
standings”
Translation of course outlines and manuals
Complete all sixteen course outlines in each language
(f) Expanded MATUL website, libraries, and course CD’s for partners .
Hire web designer
Public www.matul.org
Partner site templates
5 course CD’s
2
nd
 five course CD’s
Each partner site expand library to 400 core books
3
rd
 Five course Cd’s
Core books to new sites
(g) Training Commission thinktanks.
Nairobi
Soa Paulo?  Or Manila
Manila
(h) Connecting urban poor movement leaders.
Internatinal Urban Mi
ssions Consortium
Graduate facebook
Web-based update on outcomes by each student
(i) Resourcing $
Current APU donor.
Reset US 501c3
for areas of development not directly within APU goals
Fees
Current Donor
Other Foundations for advances
Fees
Donor
Other 
Foundations
(j) Resourcing people
1 1/2 faculty, ½ x admin asst
2 x faculty, 2 x ½ admin asst (501c3 add grant writer, database manager,)
)
 (
6. 
RESOURCES NEEDED
 
The 
f
ollowing are some of the program needs unmet at this point
.
 
) (
Internal APU MATUL budg
et
Start where you are with what you have and do what you can.  
Scholarships for APU students
Tota
l $xx/year
 
Global Partnership (MATUL Commission) budget 
$
xxx
/year
. 
The Development of a CD and website of resources 
for each course (can be viewed at 
www.urbanleaders.org/matul
 (Use Guest, matul2010 to enter))
.  
These enable professors at partner schools, which lack resources to access resources.
 
(This helps APU as partners gain resources to deli
ver quality courses)
  
Sustaining
 
7 web sites as they expand to 15 requires a part time web designer.   
Fundraising 
also requires
 
a part time specialist
. 
 This would cut my workload ten hours a week.
 $xxx/
yr
 
Scholarship budget:  
The partner schools charge 
low fees for the degree, but even this is beyond slum leader’s capacity.  The schools attempt to raise their own scholarships.  If we can provide 20 scholarships at $50 a month, to be distributed between schools, this will go a long way towards building pa
rtner sustainability. 
 $12,000/yr
Partner schools have 
meager
 in 
library resources
. We have not succeeded in providing the basic 400 books to all of the schools.  We need $4000 for each year of two years at each new school starting the program and $2000 to
 bring existing school li
braries up to standard. Q
uality resources at partner sites will enable APU to maintain accreditation standards
.  Total 
$12,000 per year
.
)
 (
Budget 
& 
Narrative
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Current Registered 2011	38837.0	39021.0	39113.0	39141.0	39172.0	39233.0	39263.0	39355.0	39416.0	39507.0	39610.0	39702.0	6.0	10.0	14.0	15.0	19.0	16.0	16.0	15.0	15.0	15.0	Current+ Projected Registered 2012	38837.0	39021.0	39113.0	39141.0	39172.0	39233.0	39263.0	39355.0	39416.0	39507.0	39610.0	39702.0	2.0	4.0	5.0	9.0	10.0	10.0	11.0	17.0	30.0	20.0	Total registered 2011-12 –Projected + Admitted	38837.0	39021.0	39113.0	39141.0	39172.0	39233.0	39263.0	39355.0	39416.0	39507.0	39610.0	39702.0	5.0	9.0	8.0	14.0	19.0	24.0	29.0	26.0	27.0	32.0	45.0	35.0	 (
10
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HOW DO YOU LEARN LEADERSHIP?

This is a unique international studies program. Movement leadership is
more than organizational, business or church leadership. Its the release
of entrepreneurial dynamics in multiple dimensions. Urban educational

processes include:

ACTION - Learn skills that
range from communicating
the gospel and small group for-
mation to the complexities of
community and international
development. For example, one
internship extends a theology
of justice to actively standing
with people in their struggle
for land rights. Another moves
from the analysis of the causes
of poverty to creating voca-
tional or preschools among the
poor - one of the best ways to
escape poverty.

ACTION

=y

THEOLOGICAL
REFLECTION
CHARACTER
AND THEOLOGICAL REFLECTION
SPIRITUALITY AND SOCIAL ANALYSIS

Movement  leadership in-
volves vision, which requires
engagement. with the _global
literature, understanding of
urban realties, urban theology
and the literature on multiply-
ing movements of churches.

SPIRITUAL AND CHARACTER FORMATION - Students learn from leadership teams as they do
church alongside the poor. Fieldwork is supervised under NGO community leaders. Leadership has
t0 do with being molded into people of character. Thus, the first course is on Urban Spirituality: the
vivacious spirituality of the broken and the quiet reflective spirituality that sustains workers long

term in extreme conditions.
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MATUL COMMISSION LEADERSHIP
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Master BudgetMar11

		MATUL

		(final projections as of March 2011)		FY11-12		FY12-13		FY13-14

		Tuition Revenue:

		No. Students (FTE)		22		40		48

		Units Per Student		24		24		24

		Total Units Sold (Line 4X5)		528		960		1152				I believe this was the last budget from David

		Cost Per Unit		300		340		380

		Total Projected Revenue (Line 6X7)		158,400		326,400		437,760

		Other income		77,000		25,000		25,000

		Total Revenue (Line 8+9)		235,400		351,400		462,760



		Expenses:

		Salaries

		  Faculty (25% of R. Slimbach)		0		25,600		25,000

		  Director (100% of V. Grigg)		87,406		89,154		90,937

		  Adm. Assistance		18,964		24,000		24,720

		  Adjunct faculty ($3,300 per course)		9,900		19,800		23,100

		  Benefits (25% of salaries, lines 14-17)		29,068		39,639		40,939



		Direct Costs

		  City Facilitiators/Partner service fees		23,997		43,119		44,664

		  Travel		15,000		15,000		15,000

		  Advertising 		20,000		20,000		20,000

		  Additional Technology 		800		800		800		`

		  Supplies		1,000		1,000		1,000

		  Academic Expenses		2,000		4,000		4,000

		  Utilities		400		500		500

		Total of Lines 14-27		208,535		282,612		290,660

		Indirect Costs

		  40% of Projected Expenses (40% of Line 28)		83,414		113,045		116,264

		Total Expenses (Line 28+30)		291,948		395,656		406,924



		Net Revenue (Expenses) (line 10-31)		(56,548)		(44,256)		55,836



		Assumptions:

		  •  Incoming class grows from 18 to 22 to 26.

		  • Each student completes 21 units per year for two years.

		  • Tuition starts at $300 per unit and increases $40  per  year.

		 

		  





Master Budget RevOct11

				MATUL		 

		Notes		Income		AdjustFY11-12		FY12-13		FY13-14

				Grants

				Tuition: No Students Enrolled		18		40		48

		1,2		No of Studetns		14		34		42

		3		Units Per Student		19		21		22.5

				Total Units Sold (Line 4X5)		266		714		945

				Cost Per Unit		 		 		 

				Total Projected Revenue (Line 6X7)		 		 		 

				Scholarships		 		 		 

				Total Revenue (Line 8+9)		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				Expenses:

				Salaries

				  Faculty 		 		  		 

				  Director 		 		 		 

				  Adm. Assistance		 		 		 

				  Adjunct faculty 		 		 		 

		7		  Benefits 		0		0		0

		 		Direct Costs

		5		 		 		 		 

				  Travel		 		 		 

				  Advertising 		 		 		 

				  Additional Technology 		 		 		 		`

				  Supplies		 		 		 

				  Academic Expenses		 		 		 

				  Utilities		 		 		 

				General Operating Total of Lines 13-27		0		0		0

				Indirect Admin Costs

		6		  30% of Projected Expenses (30% of Line 28)		0		0		0

		8		Total Expenses (Line 28+30)		0		0		0



				Net Revenue (Expenses) (line 10-31)		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!



				 

				 

				 

				 

				 										 

				 

				 

				 

				 		 		 





CLASRevenue

		Azusa Pacific University

		FY12-13 Budget Graduate Revenue and Unit Templates

		Liberal Arts and Sciences



												Weighted Average				Units3												Growth from PY

		Psoft String		Program				Revenue1				Tuition Rate2				Fall		Spr		Sum				Total				Rate				Units

		10-11151-402090		Computer Science

						FY07-08 Actual		$   49,470				$485				81		21		- 0				102

						FY08-09 Actual		$   (120)								- 0		- 0		- 0				- 0				-100.00%				-100.00%

						FY09-10 Actual

						FY10-11 Actual

						FY07-08 Budget		$   42,195		$   485		$485				69		18		- 0				87

						FY08-09 Budget																						-100.00%				-100.00%

						FY09-10 Budget

						FY10-11 Budget

						FY11-12 Budget																										

						FY12-13 Budget		$   - 0																- 0								



		10-11370-402020		TESOL

						FY07-08 Actual		$   322,271				$373						436		427				863

						FY08-09 Actual		$   299,955				$299				225		393		384				1,002				-19.84%				16.11%

						FY09-10 Actual		$   312,435				$382				476		333		9				818				27.59%				-18.36%

						FY10-11 Actual		$   311,865				$350				558		332		- 0				890				-8.26%				8.80%

						FY07-08 Budget		$   350,020		$   304		$440/$220				234		471		445				1,150

						FY08-09 Budget		$   371,250		$   450		$450/$225				161		335		329				825				47.85%				-28.26%

						FY09-10 Budget		$   357,000		$   340		$460/$255				258		423		369				1,050				-24.44%				27.27%

						FY10-11 Budget		$   273,740		$   363		$470/$270				442		294		18				754				6.78%				-28.19%

						FY11-12 Budget		$   287,040		$   375		$480/$290				442		306		18				766				3.22%				1.59%

						FY12-13 Budget		$   - 0																- 0								



		10-24001-405110		TESOL Online

						FY07-08 Actual

						FY08-09 Actual

						FY09-10 Actual		$   333,045				$491				183		330		165				678

						FY10-11 Actual		$   509,970				$456				405		507		207				1,119				-7.22%				65.04%

						FY07-08 Budget

						FY08-09 Budget

						FY09-10 Budget

						FY10-11 Budget		$   200,000		$   469		$470				142		284						426

						FY11-12 Budget		$   518,400				$480				495		540		45				1,080				2.13%				153.52%

						FY12-13 Budget		$   - 0																- 0								



		10-14250-402010		MFA - Fine Arts

						FY07-08 Actual		$   138,740				$450				80		75		153				308

						FY08-09 Actual		$   244,460				$1,082				115		111		- 0				226				140.13%				-26.62%

						FY09-10 Actual		$   271,335				$568				110		104		264				478				-47.52%				111.50%

						FY10-11 Actual		$   337,795				$539				145		159		323				627				-5.09%				31.17%

						FY07-08 Budget		$   186,120				$495				90		90		196				376

						FY08-09 Budget		$   236,385				$515				141		141		177				459				4.04%				22.07%

						FY09-10 Budget		$   248,240				$535				110		110		244				464				3.88%				1.09%

						FY10-11 Budget		$   303,585				$555				130		130		287				547				3.74%				17.89%

						FY11-12 Budget		$   361,100				$575				160		160		308				628				3.60%				14.81%

						FY12-13 Budget		$   - 0																- 0								



		10-14251-402030		MATUL

						FY07-08 Actual

						FY08-09 Actual

						FY09-10 Actual

						FY10-11 Actual		$   10,800				$300				- 0		24		12				36

						FY07-08 Budget

						FY08-09 Budget

						FY09-10 Budget

						FY10-11 Budget

		Prior projections				Vivs Projections		$   118,800				$300				186		144		66				396

		Actual				FY11-12 Budg aft stud numb stab		$   79,800				$300				114		102		50				266

		On Budget sheet				FY11-12 Budget		$   200,960				$320

Viv Grigg: Viv Grigg:should be 300
																						

Viv Grigg: Viv Grigg:
Plus Bixby Donor grant of 58,000		210		209		209				628

						FY12-13 Budget		$   252,000				$350				306		272		142				720				9.38%				14.65%





		CLAS TOTAL

						FY07-08 Actual		$   510,481				$401				161		532		580				1,273

						FY08-09 Actual		$   544,295				$443				340		504		384				1,228				10.53%				-3.53%

						FY09-10 Actual		$   916,815				$464				769		767		438				1,974				4.78%				60.75%

						FY10-11 Actual		$   1,170,430				$438				1,108		1,022		542				2,672				-5.69%				35.36%

						FY07-08 Budget		$   578,335				$359				393		579		641				1,613

						FY08-09 Budget		$   607,635				$473				302		476		506				1,284				31.99%				-20.40%

						FY09-10 Budget		$   605,240				$400				368		533		613				1,514				-15.53%				17.91%

						FY10-11 Budget		$   777,325				$450				714		708		305				1,727				12.59%				14.07%

						FY11-12 Budget		$   1,367,500				$441				1,307		1,215		580				3,102				-2.06%				79.62%

						FY12-13 Budget		$   252,000				$350				306		272		142				720				-20.61%				-76.79%

		Notes:

		   1) Revenue dollars are taken from IFAS/Peoplesoft GL and may not match with GURU.

		   2) Weighted Average Tuition Rate is a calculation of GL Revenue dollars divided by GURU units and may not represent a true average rate due to 

		       misreported units and/or dollars.

		   3) Actual units are as reported from the GURU and budgeted units are as submitted from the school Deans.

																																Updated: 09/16/11



Plus Bixby grant of 58000
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