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The Encarnacao Alliance Training Commission

The Training Commission is a commission of the Encarnacao Alliance. Since we are now including the development of the BA as a sub-commission within the commission we will now revert back from calling it the MATUL Commission to being called The Training Commission of the Encarnacao Alliance.  

(The Grassroots training network of the Alliance is a separate grouping, not part of the commissions role, but all results of upper level training should be tested as to their effects on grassroots multiplication.)
What Are the Current Goals of the Commission?  

Objective (2007-9)

To serve the Encarnação Alliance (and other networks) in the training at a masters level of 5000 workers able to give a breadth of reflective leadership within holistic churchplanting movements among the urban poor, by facilitating the launch of the MA in Transformational Urban Leadership or an equivalent BA through partnering institutions in each continent to a sustainable level, and the integration of derivative grassroots programs into the grassroots trainers network.

Functions of the Commission: MATUL Commission functions as a professional association (viz a viz an academic accrediting association).  The commission meets yearly for:
· envisioning

· professional support

· to assess progress

· to determine whether it is meeting its established goals, 

· for interchange of experiences, models, and training of faculty in grassroots storytelling educational processes,  

· Evaluate whether the program might improve through changes in curricular content and standards, delivery methods, administration, and community applications.
· Review publications goals of material related to Urban Transformation
· Facilitate student and faculty exchanges
Membership: The Commission consists of the program directors of partnering schools and each meeting will include significant numbers of grassroots experts from within the Encarnacao Alliance.

Accountability: The Chairman and Coordinator are both responsible back to the Encarnacao Alliance Core team.  Each program director is responsible to their respective school authorities for their responsibilities within the commission, recognizing that the primary accountability is to school authorities and that authority within the MATUL commission is by mutual agreement with each other. We affirm the academic integrity and independence of each school, seeking to serve each other.
Decision-making within the commission is as far as possible by consensus.  Where there is profound lack of agreement on an issue, the chairperson needs to make a tentative decision to move forward, with an openness to review within the next six months or year. This will be done after a day of prayer and fasting.  Consensus is facilitated not by heated argumentation but by simple statement of perspectives as accurately as is possible and a striving to discern truth in the context of brotherly/sisterly camaraderie.
Funding: Each partnering institution contributes in some ways to the cost of operation of the commission.  In the immediate, the coordinator has taken responsibility for raising funding for travel.  Sustainability would indicate that this needs to devolve to school budgets, possibly equitably balanced according to the size of MATUL budgets.  (???)
4. What are the Potential Future Goals?

Proposed Objective 2008-10 (Priority and delegation)
1. To complete the expansion of the core team of partners to one for each of the continents, adding at least 3 of the following: Spanish speaking South America, Portuguese South America, China, South Pacific, Muslim World, or African partners. (A, Viv, Rich)
2. To expand the training processes at Bachelors level and interface with the grassroots derivatives of such training.(A, Viv)
3. To faciulitate the completion of the launch phase in HBI and ATS, revising the program structure, recruiting processes, making sure schools adequately commit to sustainable funding arrangements. (B, Lee Saravanan)
4. To transition roles in the commission to those of stability, including sustainable funding from the partnering schools. (e, Corrie, Viv)
5. To initiate a shared publishing process, perhaps an e-journal or occasional papers (d, ______)
6. To develop the MATUL web site to a level of professionalism, such that any worker anywhere around the globe can find access points (---)
7. To develop the prototype for a set of professional resources, (and web-based content and delivery systems for a worker anywhere, based on trained mentors in each city??).(_____)
8. To explore arrangements for interchanges of faculty and students between schools.(_____)
9. To SKYPE each three months, and gather as a Commission in Nairobi or Sao Paulo or Hong Kong in 2009 and 2010 (options: 2nd 3rd week May (May better for Colin), 2n, 3rd week June, late July, look at South Africa Laussanne) (c, Viv)
10. To explore association with the WEA MC commission (sub-committee focussing on the urban poor), and with regional alliances of trainers – attempt to back commission meetings to international-type conferences. (Viv)
11. To explore inclusion/ relationships of groups such as Bob Moffit’s movement (___)
12. To explore the delivery of a doctoral program through BGU for faculty and some graduates, lead by one-three of the MATUL commission members, with the majority of courses being designed by the MATUL, and funding obtained.(Lee, Corrie)
13. Explore development of a scholarship fund?? (____) 

Delegation of Responsibilities

Please respond to Viv with which aspects of the above you or your staff would wish to pick up.

Response to Questions from Lee

Criteria for Consideration in Educational Alliances

For educational purposes an Alliance is an association of groups formed to advance common educational interests or causes.  An Alliance is also a formal agreement establishing such an association.  The term also refers to the act of becoming allied or the condition of being allied, such as a church, acting in alliance with community groups.  The term “alliance” is rather nebulous so a key question is what is the nature of cooperation between ATS and the Encarnação Alliance? 
Response: The commission is not the Alliance, so we are not asking a question about partnership with an alliance.  The commission has been generated from the Alliance to serve alliance goals but has a life of its own that is determined by the nature of schools that join in.  My role has been to build the team until it is representative of  7 continents.  By then it should be able to generate its own life if that is desired.
There are several possible forms of cooperation to consider in the literature addressing theological education cooperation that you have suggested.  I have invested 7 years of mine and Alliance time in the development of the MATUL, and other partners have contributed significantly to enable ATS to launch its school.  This has been freely offered to ATS and invitation has been extended to ATS to contribute from its expertise.  There is no franchising arrangement, as this is a cooperative commission.
While ATS may work out formal MOU’s with partnering institutions (such as APU), there is no formal partnership or MOU with the Commission required, as membership is for the directors of the schools in a professional association, rather than the school itself, and you cannot make an MOU with yourself.  However the document of Common Understandings of the Training Commission, (which is in continual revisions as the dynamics of the network and membership of the commission morph in these early years), carries the core values and common commitments we have agreed on by mutual consent.  It is open to continual review by all partners.  We formalize changes each year. This reflects the dynamic nature of the commission viz a viz an institutional accrediting body.

Appendix: The Encarnação Alliance
of Urban Poor Movement Leaders
updated 11/06

Beginning from early linkages between urban poor incarnational missions in the 1990's, a consultation of 25 leaders met in Brazil in 2002. In 2004, a further gathering in Bangkok of indigenous urban poor mission leaders from Asia extended this.  There was a felt need to move from a relational network to a formalised alliance which remains highly relational.  The following draft developed from the discussion and modifications at the consultation and was further extended by the leadership team at the Global Gathering in 2006, Chennai.
Self-Identity
We are a global alliance of movement leaders serving among the urban poor. 
Our Direction
Building on the work of those who have gone before and working with the Lord who is moving history towards the eternal city,  we commit ourselves together to catalyze holistic church planting movements in slums of 200 megacities and 1700 least evangelized cities.
· To create vision for holistic churchplanting movements among the poor.
· To strengthen the existing training infrastructures of alliance member organizations and movements
· Through prophetic envisioning, prayer mobilization, consultations and developing training processes, to encourage members of the alliance to send 50,000  mature cross-cultural workers to these slums by 2010. These workers to catalyse indigenous movements.
· To expand training materials so that urban poor workers are able, over ten years, to develop into fully equipped workers, able to extend the Kingdom into significant transformation of the slums.
· To integrate, and disseminate theology from the grassroots urban poor movements  
· To be an evangelical voice on issues of advocacy for the urban poor in civil society and church
Structure
Relational: We accomplish these goals primarily through personal relationships built through ministering together.
Consultative: We seek to learn the mind of Christ through each other's diversity in gentleness and humility.  We expect that his synergy between us will catalyse creativity.  We are not seeking to franchise a model of ministry.
We connect by videoconferencing and email at a balanced pace in a series of work teams and commissions, gather in regional consultations primarily with every 2-3 years a global gathering of key leaders, and in between, consultations in regions or cities. 
We value storytelling as a primary way of learning from each other.  We seek to develop regional story-telling conferences/training processes yearly.
Statement of Faith
We are diverse but generally evangelical in background and operate within the framework of the Lausanne Covenant. What holds us together is our common theological commitment to preach the gospel in word and deed to the urban poor, and to follow Jesus' incarnational style outworked in poor people's churches as the centre of transformational mission in the slums.
Global Leadership Team 
Chairperson: Viju Abraham   Coordinator: Viv Grigg
The network will be led by a leadership team selected by the international chairperson and coordinator that includes the Chairperson, Global Coordinator and either Coordinators or Chairpersons of the Project Groups or commissions, plus others.  Chairperson is ex officio on the commissions. Regional/ National coordinators in the team: 
International Leadership Team Members at the Chennai Consultation: Rongsen Meren, Arthur Thanggiah (Prayer Coordinator), Mars Rodriguez (Grassroots Training Chairman), Corrie de Boer (MATUL Representative), Pushpa Waghmare, Viv Grigg (International Coordinator), Bryan Johnson (Training Consultant), Richard Mayabi  (East Africa Coordinator), Ed Bradley, Gerson Celetti (West /Francophone Catalyst), Viju Abraham (Chairman), Cathy  Delaney (standing in for the Western incarnational missions).
 Project Teams
We form the following commissions/ project teams, each with a chairperson and a coordinator who share the leadership load according to gifting but walk two by two.  Generally, the coordinator carries the workload, the chairperson carries responsibility for public representation, public leadership of meetings, resourcing, some recruiting of team members:
1. MATUL Commission: 
Develop for urban movement leaders a degree at an MA level and partner with expressions of this at BA level, which can be adapted and utilised by partnering organisations within the network.
2. Grassroots Training Network

· Develop training modules that are accessible to urban poor church planters
· Develop an integrated urban training process for urban poor churchplanters at certificate and bachelors level 
· Develop learning networks in next 30 cities
3. Resource Channelling Commission 
· Access resources to build the capacities of members to engage in ministry, bringing in large funding agencies.
· Develop processes for collective resourcing of the network
· Develop models of group cluster funding in cities
· Develop training modules for project proposal writing, design and evaluation
· Pressure for capital funding for expansion into least evangelised cities
· Research to identify needs, summarize statistical material (i.e. where the unreached cities are and the number of poor in those cities)
 
4. Communications:  
· Website with articles of interest, discussion board on various topics (land rights, community organizing, house churches, training, contextualization, development theory, etc.)
· Urban Poor e-Newsletter - sent out monthly by Arthur Thanggiah
· Produce a quarterly scholarly journal  
   5. Next Global Consultation Task Force: 
Members: Leadership team, plus co-opt several others, one from each continent.
· Develop and execute a 2 1/2 -3 year plan for the next global consultation for the network in 2009, possibly in Africa, Mumbai or Latin America.
6. Research: 
· Identify % slums in all 1700 target cities
· Identify no of slum churches in all cities
· Identify responsiveness data for cities
· Develop a profile for each city
· Raise funding for this process
Global team job descriptions are developed by each coordinator and chairperson and submitted to the International coordinator for review on a yearly basis.  All jobs are assigned till either the leader ceases to be able to functionally complete them or the next Encarnacao Alliance Global gathering.
Membership
There are three levels of membership: personal, organisational and national/regional.  Individuals or organisations may request that their name be added to the official members list.
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