EnCARNACAO ALLIANCE / MATUL Commission

Job Description

International Coordinator (Viv Grigg)
OBJECTIVE 2007-8

Catalyse the launch the MATUL or equivalent BA Level program through partnering institutions in each continent to a sustainable level.

CORE VALUES

Sustain the focus of all training on the preparation of a core of 5000 thinking leaders for the 50,000 cross-cultural churchplanters and holistic workers from the slums to the slums.

· Work with the Chairperson to make sure all meetings and major plans of the Commission are in a context where slum movement leaders and churchplanters can reflect on the processes in terms of how they view essential trainng.  These are the primary stakeholders of the vision, the educational institutions are secondary support contexts for delivery processes.

· Build relationships and confidence between the stakeholders: Alliance leaders, grassroots training network, partnering institution directors, presidents and faculty.

· Work with each school in developing training processes for faculty in transformational conversational theology, praxis based education, mentoring. 

PROGRAM DEVELOPMENT

· Establish strategic priorities in the development and implementation of program initiatives 
· Ensure the pro-active pursuit of opportunities and initiatives to support the long-term viability of this vision. 
· Develop and maintain the relational network and cooperative agreements of partnering providers linked through the Encarnacao Alliance.
· Encourage overall strategic and operational planning for each program site.
· Work with Site Coordinators to identify qualified international, regional and local faculty, and to secure other necessary program resources
· Organize periodic consultations for Program Directors and Site Coordinators for story-telling, problem solving, and upgrading of knowledge and skills through the sharing of best practices. At least one per year
· Liaise with partner organizations and consultants as appropriate.
· Supervise part-time program assistant at “home” (New Zealand or Philippines) office.
· Continually update the program proposal (this may be considered the core MOU) based on discussions of commission members and consensus between them and the movement leaders.  

· Sustain the official documents and supporting concepts on a website, sustaining communication about each new material that is developed.

· Provide support to Program Directors and Site Coordinators in their various roles.
COURSE DESIGN

· Develop the formatted template and process of course outline development, then course manual, then CD, then web-based delivery for each course communicating with the appropriate program coordinators and faculty of each school.

· Until the course outlines are at an acceptable level of development, moderated by the commission.

· Until the course manuals effectively outline practica and one page notes or more per classroom lecture.

FINANCIAL SUSTAINABILITY OF PROCESSES

· Raise personal funding and funding for the Commission activities

· Require and work with each school in its development of an effective yearly fundraising plan 

· With realistic budgets

· with milestones for local scholarships

· applications to 5-8 foundations per year.

· With identification of personell for each milestone

