Name of Institution

Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL555 Educational Center Development

Unit 1: Early Childhood Education

Unit 2: Vocational Education

Unit 3.1: Computer Centers in the Slums

Unit 3.2 Adult Literacy Programs
Course writers: ATS, Early Childhood Education, Professor Chona Domingo, MMP

chonabelledomingo@yahoo.com
HBI, Vocational Education Darsini Edward

Computer Centres in the Slums: John Edmiston 

I. COURSE DESCRIPTION


The theory, strategies and processes for the development of preschool, elementary and technical schools in the slums as integral to urban poor churchplanting processes.  The first unit provides an overview of the field of early childhood education and its organization and operation.    Students will be able to understand milestones in the development of vocational schools (unit 2), slum computer centres (unit 3.1), be familiar with a process of adult literacy training (unit 3.2) and their relationship to church growth, They will critically evaluate the development of slum schools, issues of curriculum development, long-term management and financial viability.  

II. COURSE RATIONALE

Traditional evangelism methods are good but churches need to learn other methods that will provide opportunities to meet the holistic needs of the community where the church is presently situated.

The Course is made up of four units; Early Childhood Education (60 hours, including 20 classroom hours), Vocational Education (30 hours, including 10 classroom time) and Adult Literacy for Church and Slum leaders and Setting up Computer Learning Centres (30 hours, including 10 classroom time).  Different Schools may adapt to put emphasis differently within these, according to the cultural context.
Early Childhood Education supports the community, especially parents as the primary source of spiritual nurturing.  By working directly with their children, the parents become active participants in the child’s life.  Along the way, unsaved parents with children in the program are introduced to God and His plan of salvation.

Vocational Education 

Adult Education

Computer Literacy Centres 
TUL555-1 Educational Center Development
 (1 Unit)

Unit 1: Early Childhood Education

Unit Facilitator: Professor Chona Domingo, MMP

chonabelledomingo@yahoo.com
5 week Module, Saturdays, Feb 2-Mar 1, 9AM-4PM

I. UNIT DESCRIPTION


This unit provides an overview of the field of early childhood education and its organization and operation.  It introduces students to the historical background of early childhood education; child development from birth to six (6) years; philosophies, issues and types of ECE, strategies; and processes and guidelines in setting up, administering and stabilizing operation of early childhood education services in various urban poor community settings.  The focus is on the initiation and maintenance of an early childhood programs that follow developmentally appropriate philosophies

.  

II. UNIT RATIONALE

Early childhood education supports the community, especially parents as the primary source of spiritual nurturing.  By working directly with their children, the parents become active participants in the child’s life.  Along the way, unsaved parents with children in the program are introduced to God and His plan of salvation.

III. STUDENT LEARNING OUTCOMES

COGNITIVE:

Students will:

Knowledge:
1. Demonstrate knowledge of the historical and theoretical information influencing the setting up of an early childhood education program.

2. Describe and contrast different types of early childhood programs.

3. List the government regulations for the different types of early childhood programs and other related programs like elementary education, vocational and out-of-school youth.

Comprehension: 4. Explain the characteristics, needs and teaching philosophies related to preschool and children.




5. Discuss how knowledge of child growth and development impacts developmentally appropriate practices.

SKILL

Application: 

6. Carry out the step-by-step guidelines in setting up an Early Childhood Program or other related educational program.




7. Apply appropriate administrative and management principles in the operation of efficient early childhood education and other related educational programs.

Synthesis: 

8. Formulate a simple feasibility study of an early childhood educational program in a target slum community.

Evaluation: 

9. Evaluate existing educational programs and practices of selected schools or centers.

AFFECTIVE: 






10. Develop an appreciation for a developmentally appropriate philosophy and practice of early childhood education.

IV. COURSE MATERIALS 


Required Texts:

· Hurlock,Elizabeth , Developmental Psychology or any book in Child Psychology or Human Growth and Development (Preferably Filipino author )
· Verna Hildebrand & Patricia F. Hearron, 1977, Management of Child Development Centers. Prentice Hall Inc. New Jersey

· Course Notebook  (compiled by the facilitator of the course)


Recommended Texts:

                     *    Anning, Angela ( 1991). The First Years At School.Open University Press

· Bentzen & Frost, (2003 ). Seeing A Child Care : A Guide for Assessing    

The Effectiveness of Childcare Program. Delmar Learning, NewYork 

· Council for the Welfare of Children. The Early Childhood Care and Development Act (Republic Act No. 8980) and the Implementing Rules and Regulations
· Clark, Brukaber & Zuck. Childhood Education in the Church
· Gordon Miles. 1996 , Beginnings and Beyond. Foundation in Early Childhood Education. Delmar publishing New york.
· Mission Ministries Philippines,2000  Early Childhood Education Manual
V. COURSE CALENDAR








Activities/Topics For Discussion

Resources and Assignments

First Meeting – Morning

Preliminaries: - Introduction of the Course


        - Getting to know each other


        - Course Expectations

Discussions:   - Overview of Early Childhood

- Slide Presentation: UNICEF Materials
Education in the Philippines                    - Early Childhood Education in the

         Philippines by JV Estoles and DB 

         Nunez or see course notebook.
            - Biblical Foundation of Early
       - Foundational Issues in Christian 


               Childhood Education
                     Education: An Introduction in 






         Evangelical Perspective by Robert W.
Pazmino page 17 or, see course  note

Book.

Afternoon:       - Trends and Issues in Early 

       - Class Discussion

                           Childhood Education

       - Page 14 Mission Ministries Phil. Early 








         Childhood Manual

       - Page 484 Beginnings & Beyond








       - Page 499 The Whole Child


            - Philosophy of Early Childhood
       - Please read “Distinct Features of the 

Education
         Three Streams of Educational 

 
         Ideologies, see course notebook  

       - Video: Actual DAP Preschool Class


         (Mission Ministries Preschool and UP 

         Integrated School – K2 Class)

- Principle of Growth & Development     - Please read any book in “Child                

        Psychology or (How Children Learn?)
            

        Human Development”   

       -Read “Play in the Early Childhood    

         Education”  or see course notebook

Second Meeting: Fieldtrip



       - Tentative Places for places for
Note: The class will decide on the possible date
          visitation: Onesimo Foundation
of the exposure  preferably weekdays / class days.
         Drop-in Center  (for street
          kids)or Action International Ministry

       - Kaisahang Buhay Foundation 

          Day Care Center in Escopa, Proj. 4

       - Doug & Sharlene Gardner Preschool







          In Payatas, Quezon City

                                                          - My Kids World Laboratory School   

                                                            (school for middle class families) in  

                                                            Marikina City

                         


        Note: 2 to 3 reflection papers should be 






        submitted on the next day of class.

Third Meeting: Morning

- Constructing The Early Childhood Program

· Planning Stage



       -  Reporters:_____________








       - Read Page 74 “Management of Child 






         Development Centers by Hildebrand 

         and Hearron; Page 17 “MMP Early 

        Childhood Education Program Manual”

· Organizing Stage



       -  Reporters:_________________








       - Read Page 96 “Management of Child








          Development Center”; Page 20 “MMP 

          Early Childhood Education Manual”

· Monitoring & Controlling


       - Reporters:____________

 - Read Page 190 “Management of Child

         Development Centers by Hildebrand 

         and Hearron; & Page 25 “MMP Early 

         Childhood Education Manual”

Afternoon:

- Formulating Regulations and Policies 

· Regulations Governing All Early 

        - Reporters: ________________

Childhood Program



        - Read: Child 21: A Legacy to the    

  Filipino Children of the 21st Century

  published by Council for the Welfare   

  of Children

- The Early Childhood Care &  

   Development Act and The 

   Implementing Rules and Regulations 

   by Council for the Welfare of 

   Children

· Regulations Governing Private Early Childhood    - Reporters: ______________

Program




         - Read “Department of Education -

                                                                                     DECS Service Manual” (GPR 4)

· Regulations Governing Early Childhood 
          - Reporters: ______________

Program




          - Read “Day Care Manual by Dept. of 

              Social Welfare & Dev’t.” 

Fourth Meeting: Morning

- Operationalizing the Early Childhood Program
           

· Leading & Equipping



          - Reporters: ______________
          - Read: Page 114/166 “Management 

            of Child Development Centers” by 

            Hildebrand & Hearron

· Financing and Budgeting 


          - Reporters: ______________

 






          - Read: Page 214 “Management and 

                  Child Development Centers” by 

                  Hildebrand & Hearron

· Networking




          - Reporters: ______________

- Read “Course Compilation of      

  Handouts

Afternoon:

     Implementing The Early Childhood Program

       *  Mission Ministries Experience


· Planning & Scheduling


         - Classroom Discussion

· Assessment & Recording


         - Pls. see course notebook                             

· Working with Parents / Community / Church
         

Fifth Meeting: Morning
- Special Topics

- Field Trip – the class will decide on the date of the
         - Tentative places for visitation:

  fieldtrip preferably weekdays


            Covenant Academy (preschool up to 

                                                elementary)

- Action International/ERDA    

 Foundation (vocational                                 

                                               school)




          - Gospel of Christ Children’s Ministry


          (Alternative Learning System for Out 

                      of School Youth)

Afternoon: Wrap-up  

VI. LEARNING ACTIVITIES

1.Video Watching – Students will be encouraged to watch at least 2 videos:

a. Status of Early Childhood Education in the Philippines by UNICEF

b. Actual MMP preschool / UP integrated School

2. Field Exposure – Students will be given the opportunity to visit various educational program to observe children / students and talk with practitioners in the field and get an idea of how to set-up an educational program.

3. Group Report  –   A Group of three students will partner and report in one hour any topic of their choice based on the syllabus.

4. Reading Logs – Students will be asked to keep reading logs, so that they will assume responsibility for having the materials read before class, enabling them to actively engage in meaningful classroom discussion. Reading log sheet will include the following informations:

Title:

Source/Reference:

Pages:

Date/s Read:

Brief Summary: ( 4-5 sentences )

Reflection/Reaction:

      5.   Field trip Reflection Paper- 2 – 3pages of paper briefly describing the setting , what 

            occurred  in the field trip and ones involvement, reactions  & feeling  from  the   

            experience.    

4. Feasibility Study – A final paper to be submitted two weeks after the last day of the classroom session. After a collaboration with the church and target community area, students will prepare a simple plan in setting-up an educational program based on the theories and philosophies learned.  Below is the outline to be followed:

· Name of the Planned Educational Program:

· Vision/Mission/Objectives:

· Philosophy:

· Number and source of prospective students:

· Plan of how the school is to be financed:

· Staff:

· Proposal and cost study for the Learning Center furnishing and equipment:

· Legal Identity: (Dep.Ed., Day Care, Barangay Permit, etc.)

1. Students are expected to come to class always prepared with all the assignments    

    completed have read the materials assigned for the day’s discussion and shows willingness   

    to participate in all class activities.

2. Grades will be determined as a percentage of total points.  Earned points will be awarded   

    based on the following activities:

a. Report  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 15

b. Reading Logs - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -15     

      c. Class Participation (including fieldtrip-Reflection paper) - - - - - - - -20

      d. Feasibility Study - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -50 






                                            Total:    100 pts.

Grades standardization based on ATS standard

VIII. COURSE POLICIES

1. The facilitator of the course is available for consultation on Wednesday and Friday by appointment only.

2. Reflection papers are due on the following schedules:

· Video Presentation – the following class meeting after the presentation of the video

· Field Trip – the following class meeting after the field exposure

· Classroom Discussion – on the day of the schedule class discussion

Delayed submission will mean deduction of 1 point per day of delay.

3. The reporter will present the report in one of the allotted timeslots in the schedule.  The reporter will be graded on the following points: 

10 pts. – mastery of topic/presentation

10 pts. – content of the topic

5 pts. – handouts

4. Cellphones are to be turned off or put into silent mode during class sessions.

5. Students should come to class on time.  Attendance is not the same as course participation.  Rather attendance is a pre-requisite of the course participation.  Documentation of attendance is provided by signing the attendance sheet in the class.  It is the student’s responsibility to sign the attendance for each class meeting.  To receive full credit or certification of the course, students are requested to attend all class sessions.  In case of some problems, the following will be adapted: 

2x late – 1 absence

              
2x absent – dropped

1x absent – write 2 to 5 pages make-up assignment/reflection paper for each missed topic.  The make-up assignments must be turned in one week after the missed session.

IX. COURSE BIBLIOGRAPHY
   Do you have the specific bibliographic info?

ACSI, (2000) .A Guide for Christian School. Reprinted in the Philippines

Byrne, H.W. (1988). A Christian Approach in Education. Baker Book House
(ATS Library – LB 885 Byr)

Council for the Welfare of Children.  The Early Childhood Care & Development Act.  

(Republic Act No 8980 and the Implementing Rules & Regulations

Council for the Welfare of Children. (2000). Philippines National Strategic Framework 

for Plan Development for Children 2000-2005. Makati, Philippines

Council for the Welfare of Children. (2006). The Filipino Child of the Millennium. Sta. 

Mesa Quezon City
Driscoll, Amy. (1995). Cases in Early Childhood Education: Stories of Programs and 
Practices. Simon & Schuster Company, Massachussets. (ATS Library-LB 
1139.23 Dri)

DSWD. Setting-up A Day Care Program

Gonzales, Andrew. DECS –Service Manual

Gordon,Miles (1996). Beginnings & Beyond: Foundation in early Childhood Education. 

Delmar Publishing, New York

Hendrick, Joanne. (1988). The Whole Child. Developmental Education for Early 

Years. Merrill Publishing Company. Columbus Ohio

Kostelnik, Marjorie J. (1993). Developmentally Appropriate Program in ECE. Mc 

Millan Publishing Company, Massachussets (ATS Library -LB 1139.25 KOS)

Maribao, Joel. Modeld of School Management: A Filipino Perspective.

(ATS FLB 3011 Mar)

Miller & Staal, (2004). Making Your Children’s Ministry.  The Best Hour of Every Kids 

Work. Willow Greek Association Michigan

Mortimore, Peter (2001). Improving School Effectiveness: Open University. 

Press.Buckingham

Morrison, Kathy. (1996) Family Friendly communication for Early Childhood Education

Pazmino, Robert, ( 1988 ). Foundational Issues in Christian Education. Baker Book 

House Company.
SPDCS. Legal Issues Affecting Private Schools

Tan, (1987), Supervision & Education. Mc Millan Publishing Company.  New York

(ATS 2822)

Wagner, Peter C. ( 1987 ). Strategies for Children Growth: Tools for effective Mission 7 Evangelism. (ATS BV 562.2 )
The First Years at School. Angela Anning, 1997

Research into private \"slum schools\" gets World Bank/FT Award
http://www.policynetwork.net/main/press_release.php?pr_id=100
Institution
Master of Arts in Transformational Urban Leadership (MATUL) Program

TUL555-2: Educational Centre Development (1 unit)
Unit 2: Vocational Education
Course facilitator: Darsini Edward

I.  Unit Description   (approx 30 to 40 words)
II.  Unit Rationale (optional; approx 3 to 4 paragraphs)
III.  Student Learning Outcomes   (list 5 to 7 outcomes: cognitive, affective & skills)
IV. Unit Materials    (Required &Recommended Texts; list author, title, editions, publisher & date)
V.  Unit Calendar  (Classroom Phase I, Practical (Fieldwork Phase), Classroom Phase II)
Session 1: Definition:

Vocational education can be defined as s systematic organization of instructional content designed to provide students with a sequence of meaningful vocational and related activities conducted by an agency for the benefit of the trainee for an economically useful vocation. (Curriculum for Vocational Education, 2001).

Aims and Objectives:

· To provide supplementary income to the urban poor.

· To provide means for livelihood to people living in resource poor communities through various vocational trainings.

· To explore newer ventures in vocational training. 

Criteria for adopting suitable vocational training program in urban poor communities:

· Education background of trainees involved

· Physical Ability- Asses ability to participate in a particular program. E.g. physically or mentally disability

· Sex- Appropriate Training  for sexes which is culturally accepted

· Age

· Marketing- Manufactured Products needs to be marketable in order to obtain an income

Prerequisites of persons involved in the training:

The requisites may vary according to different vocational training offered. Some common factors are:

· Good hand Eye coordination

· Adequate space needs to be available

· Independent mobility

· Normal vision

· Social interaction

· Ability to communicate

Sessions 2-12 will focus on aspects of the following schematic
Wehman. Kregal and barcus (1985) Transition Model
III. Employment 

      Outcome

[image: image1][image: image2]
[image: image3]
	Vocational Outcomes

1. Competitive employment

2. Work crews / Enclaves

3. Specialized Sheltered work arrangements.


[image: image4]


	Individualized Programme Plan

1. Formalize Transaction Responsibilities

2. Early Planning


II. Process



	Consumer Input

1. Parent

2. Student




	Interagency Cooperation

1. School

2. Rehabilitation

3. Adult Day Programme

4. Voc. Technical Centre


	Secondary Special Education Programme

1. Functional Curriculum

2. Integrated School Environment

3. Community Based Service delivery


I. Input & 

   Foundation

Sessions 13-25: Practical Work:

Students will undertake the following for field work in vocational training. In practical work students will have to design a training schedule and implement the same. Students will need to identify a group of people in their community and design training of the people in an appropriate vocational training program. Students can use existing vocational training materials, can invite resource personnel etc.

Title of the Vocational Training: 

Description of the Nature of the training program:

Work Readiness Skills: Identify prerequisites 

Admission Criteria:

Curriculum: This includes any academic knowledge needed to be imparted to the trainees. It might range from work routine, safety precautions, work place behavior, employability, self advocacy.

Duration of training: It depends on the functional level of the trainee and the skills the trainee has to achieve. Duration is one to two months.

Training Schedule:

	Duration
	Percentage of time in prevocational class room
	Skills to be taught in the class and community
	Percentage of  work at work site                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
	Evaluation 

	Ist quarter
	75% time
	Basic academics
	25%
	· Asses on checklist

· Involve parents

· Responsible staff at work place



	II nd quarter
	50% time
	Task related academics


	50%
	· Continue assessment

· Send evaluation report to parents

	III rd quarter
	25%
	Self Advocacy
	75%
	· Continue assessment

	IV th quarter
	-
	Employability
	
	· Final evaluation

· Decide whether training needs to be extended


VI.  Learning & Assessment Activities

VII.  Expectations & Grading

VIII.  Course Policies (most will be in the program handbook)
IX.  Unit Bibliography (alphabetical order, book titles in italics, single space, 2nd line indented, APA format)
TUL555-3.1: Adult Literacy Programs

Course writer: 

TUL555-3.2: Internet Cafes in Urban Slums

Course Writer: John Edmiston
Reference website: www.cybermissions.org/icafe/ (use as course text, a CD of the training material is also available for $19.95 plus p&h and can be freely duplicated for the students.)

The following are five one-hour lesson outlines originally intended for an M.A. in Urban Leadership course.  Each lesson has an objective and ten to fifteen main points that the lecturer can then amplify upon.  Lesson two may require a computer technician as a guest lecturer or as an assistant to the lecturer.

Lesson 1 – The Digital Divide, The Internet And The Poor
Objective:  By the end of this lesson the student will be able to articulate his/her understanding of the digital divide, and of the effect of information scarcity among the poor, as an economic, social justice and spiritual issue and show how Internet cafes in urban slums can help to ameliorate these conditions.

1. The rich have much greater access to information and to information technology than the poor, this gap in digital information is known as the digital divide, and is between “information rich’ and information poor’ communities.

2. The poor tend to highly value information - and even to hoard it

3. The poor thus have much less information and it also tends to be not as well shared

4. The poor lack vital information on education, health, business and government policy – most of which is readily available online.

5. The digital divide is exacerbated by corrupt monopoly telecommunications forms in many developing nations (e.g.  Indonesia where it can cost up to $300 a month for dial-up and $1200 USD a month for a very basic broadband connection)

6. The attitude that digitial information is a luxury that the poor do not deserve (and not a necessity or commodity) is behind much such thinking.

7. Some regimes are afraid of the poor having access to information and opinion and block ‘bloggers’ and even restrict search engines such as Google.

8. Thus establishing an internet café in an urban slum can be a powerful act of economic and political justice.

9. The Internet café also allows people to do private research into issues of conscience and faith and can lead to people finding out about the gospel through the multitude of good Christian websites online.

10. This access to the gospel and to online Christian training material (for free or at very low cost) opens up possibilities for evangelism and church-planting in the urban slum context.

Lesson 2 – How An Internet Café Works 
(may need a local tech guy to explain some of these concepts)

Objective:  By the end of this lesson the student will be able to articulate a basic understanding of the practical  issues behind the establishment and operation of a successful Internet café in an urban slum.

1. An internet café is a computer network known as a LAN or local area network – all the computers are connected together as a group, and then they are also connected to cyberspace.

2. A cheap way to set up such a network is to have one good fast server, and then have the rest of the computers as ‘thin clients’ (very basic computers that run off the server).

3. One commonly used combination is to have Windows 2003 on the server and then to use Linux Thin Client Protocol to make Windows available to up to 50 thin clients (older computers) in the computer center. This also greatly reduces the amount of expensive software that needs to be bought.

4. This enables the Internet café to use older recycled computers in the Internet café and greatly reduces the costs of establishing a computer center in an urban slum. You need less expensive computers and less expensive software so the costs drop by around 90%.

5. To prevent hacking and other problems you need to have a firewall and other security measures, so one computer is generally set aside as a ‘firewall’ computer. 

6. You also need to protect the computers from power surges, spikes and blackouts / brownouts. You must have surge protectors and enough UPS (uninterrupted power supplies) or you will destroy your computers very quickly.

7. You also need virus checkers, and spam blockers and you can get content filters that stop customers from being able to  visit pornographic websites – see www.safefamilies.org
8. Meraki routers – can help you set up wireless in your community as well see http://meraki.com/
9. Having services such as instant messaging, headphones, webcams and VOIP (Skype) so people can talk to their friends and families overseas is very popular.  They do not cost that much to set up in your Internet café. See www.skype.com 

10. You can reduce software costs by using open source software such as OpenOffice instead of Microsoft Word – see www.openoffice.org and open source is getting much better now.

11. If the Internet is often down or is very expensive you can operate the icafe as a learning center.
Lesson 3 – The  I-Café And Its Transformational Operation In The Community

Objective:  By the end of this lesson the student will be able to review ways in which an Internet café can operate as a transformational presence in an urban slum.

1. Provision of Internet services and information services such as medical information

2. Provision of access to government forms and information esp. in India and Philippines where e-government is growing

3. Provision of economic information and small business facilities such as fax, photocopying, Quickbooks, Excel etc.

4. Ability to contact relatives overseas by Skype and establish contacts that can provide help to the community

5. As a homework and study facility enabling students who do not own computers to make educational progress

6. As a place to learn about information technology and to practice the use of International English

7. As a sign of hope and of investment and interest in the community

8. As an aid to community organizing efforts such as email and fax  campaigns

9. As a place for contacting the community and for friendship evangelism 

10. As a way to support the presence of Christian workers in the community through revenue earned from the Internet café, a well-run icafe can support up to 3 indigenous Christian workers.

11. As a physical facility to hold bible studies and to begin planting a church in the community

12. As a means of online theological education by extension e.g . through the free courses and downloads at Antioch Internet Bible International – www.aibi.ph
13. Need to have a planned vision for outreach to the community

14. Can integrate with other transformational efforts in the community and even become a shared facility between groups

15. Bring in community leaders to the vision and help them to understand the importance of bridging the digital divide and of helping to keep the icafe in their community.

Lesson 4 -  Evangelism and Church Planting  From Internet Cafes

Objective:  By the end of this lesson the student will be able to articulate the steps needed in order to undertake evangelism and church planting using an Internet café as a ministry platform. 

1. An Internet café tends to draw community leaders and curious learners – people with high information needs that are ideal for friendship evangelism and church-planting and who are often people of influence (men and women of peace) within the community. 

2. Some people will be ‘regulars’ who come in three or more times a week to check email, make these your first priority for friendship evangelism.

3. Show genuine interest in them, provide excellent customer service, be friendly and professional, pray each day for openings, leadings and divine appointments.

4. Create a quite area where people can go with you for a chat and a cup of tea. Make friendship a possibility.

5. Run activities and programs in the Internet café that involve some dialogue and opportunity to make friends in a face to face fashion e.g computer classes, English classes, PowerPoint classes etc.

6. Use low traffic times (e.g. the mornings) for special groups who may be available then e.g. a women’s bible study.

7. If possible (non-offensive) have Christian material on the computers that they can ‘accidentally’ bump into, and use some of the excellent Christian screen-savers that are available.

8. Make a friend then ask ‘who else do you know who might be interested in knowing about Jesus Christ?’ – develop lists of possible contacts and referrals then follow them up, taking the person who recommended them with you where possible.

9. Ask them to a seeker-sensitive bible study (such as an Alpha course or chronological bible study or whatever is culturally relevant)

10. Aim to turn the bible study into a house church and then to a larger church format. 

11. Keep creating friends with regular users of the Internet café and keep asking for referrals and start as many bible studies as you can.

12. Take particular care with the training of faithful, reliable and godly bible study leaders so that you can multiply your efforts.

13. Be prepared to divide groups when they become too large but do not ‘force’ the division unless you have good leaders who are trained to take over the new group

14. Avoid loud rap music and noisy games that create a non-Christian atmosphere and which make conversation and relationship-building nearly impossible. The icafe should be a place of quality, peace and professionalism. 

15. Remove any idols that may be on the premises, have a time of spiritual cleansing of the facility and have a group of intercessors that pray regularly (at least weekly) for the ministry, for the equipment, the finances and the staff. (Satan seems to especially attack relationships, technology and finances). Keep the ministry covered in prayer!
Lesson 5 –  Running The Internet Café As A Small Business And Sign Of Hope

Objective:  By the end of this lesson the student will be able to develop a basic business plan that will enable them to successfully operate the Internet café in the community. 

Reference Website : http://www.cybermissions.org/icafe/cd/index.html  - under Small Business Training 

1. The Internet café needs to run as a successful small business in order to pay bills such as rent and phone and Internet access and to provide wages for staff.

2. Quote:  “Cash is like oxygen – you need it to survive - but no one lives just to breathe.” Having a good cash flow is essential but it is not the main aim of your ministry - which is to serve Christ in the slums. 

3. Many ministry Internet cafes fail to live up to their potential because of poor financial management.
4. Each Internet café should be associated with a proven businessman or entrepreneur who can help it to run well as a small business.

5. Paul seems to have worked in a small business with Priscilla and Aquilla making tents to support the ministry.  Priscilla and Aquilla were probably the ones with the best business skills and so Paul worked under them in their business, despite his  being an apostle. This is known as ‘being vulnerable to one another’s strengths’ and allowing people who have high-level skills in a particular area to take the lead in that area.

6. One way of doing this is to do a business plan that helps you to see where the money will be needed and how you can run the business successfully “People don’t plan to fail, they just fail to plan”

· Work through the following three worksheets in class – if you do not get them all finished have the remainder as ‘homework”
·   Project analysis worksheet 

·   How to do an analysis of succesful Internet cafes in your area 
·   Sample Business Plan Template 
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�Please put into the formatting guide we sent with school title, course title, headings etc formatted


�The theory, strategies and processes for the development of preschool, elementary and technical schools in the slums as integral to urban poor churchplanting processes. Candidates are able to understand milestones in the development of slum schools,and their relationship to church growth, and critically evaluate the development of slum schools, issues of curriculum develoment, long-term management and financial viability.


�On officical program


TUL555 Educational Centre Development (3 credits)


� INCLUDEPICTURE "../../../../Local%20Settings/Temporary%20Internet%20Files/Application%20Data/Microsoft/images/progra1.gif" \* MERGEFORMAT \d ���          Pre-school, elementary and vocational school development


� INCLUDEPICTURE "../../../../Local%20Settings/Temporary%20Internet%20Files/Application%20Data/Microsoft/images/progra1.gif" \* MERGEFORMAT \d ���          Adult literacy programs for slum church leaders





�Unfortunately, as you cansee from above, this needs to cover preschool, elementary and technical schools.  Did Lee have someone assigned to the primary and technical school and adult literacy 


�Please reduce and integrate in the other factors in the description above.


�Might need to reduce in order to integrate the rest of the course


�Please follow the APA format sent several times in the guideliness
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