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I.  Course Description

This course explores the dynamics of leadership within holistic urban poor movements. Special emphasis is given to urban religious movement growth, family and “civil sector” organizational leadership models, and citywide leadership networks for evangelism, revival, and transformation.  This involves  student participation in a mentored churchplanting team, across the second year of the degree.
II.  Expanded Course Description /Course Rationale
This course is designed to skill and develop transformational leaders with a vision and knowledge to mobilize, facilitate and enable the development of transformational movements among communities in the context of urban poor.

In this course we focus on spiritual leadership in the context of religious and transformational movements in the city and among the poor

Prerequisites: The course is built on prior learning in earlier courses (505, 520, 530): issues in incarnational leadership; leadership in multiple phases of life; development of apostolic, prophetic, evangelistic and diaconal (630) leadership in emerging churches; identification and development of personal spiritual leadership gifts; relationship of poverty to leadership emergence; women and family issues in leadership. 

Theories of Movement Leadership: The students will be required to read about 1500 pages as part of the process to help them accomplish the objectives of the course. They will also attend lectures on organizational and leadership development, theories on building movements, skills in analyzing community, facilitating change and building leadership in community to make the transformational movement self sustainable. It will make a clear contrast between transactional and transformational leadership in community.

We will have a number of guest speakers that will make a two to three hour presentation on how their organizations developed transformational movements in community and have a minimum of one hour for discussion to help them understand and put their arms around the process of building transformational movements. 

They will also go through John Maxwell's leadership material so that they get good Biblical understanding of what is leadership and leadership training so that they will understand how to identify, build and release leaders in community to make the movement self sustainable. 

Praxis: Many leadership courses are purely theoretical.  But there are essential practical skills in movement leadership.  This course is built around a practical experience of building teamwork and networking momentum. 

 A Case study will be presented on  a contemporary existing movement in South East chennai that is facilitating transformation among unrban poor with a vision to plant churches. Each of the student will be given parts of the project and over the period of next 6 months we will facilitate the project in conjuction with the movemnet and will

Integration: Finally students will report on the outcome of their efforts in partnership with "Light up South East Chennai". 

II. Course Objectives

Intellectual (Head)

1. To facilitate understanding of contemporary theories of organizational and leadership development that build and develop the most effective and sustainable movements.

2. To lay a Biblical foundation to equip trainees in skills that will enable them to develop leadership in the context of building a movement.

3. To introduce trainees to various theories on building movements in the context of community transformation.

Values (Heart)

4. To reflect on case studies from leaders who have worked and developed transformational movements among the urban poor as they share their experiences, challenges and discuss the facilitating of movements.

Praxis (Hands)

5. To equip and skill the trainees to understand the challenges and processes in facilitating change with the least amount of dislocation in community. 

6. To introduce the class to an existing transformational movement and network them into a practical exercise with the movement to understand the process through a hands on project with the movement.

7. To skill the trainees in understanding how to critically analyze a community with the intent to facilitate transformation that will impact the whole community and have lasting impact.

8. To equip the group with skills that will enable them to facilitate the process of building a church planting movement among the poor in a city.

9. To introduce the trainees in understanding of how to guard a movement from becoming a monument. 

III.  Student Learning Outcomes
Learning Outcomes

1. Can distinguish between developing a ministry and a movement and between transactional and transformational leadership.

2. Can identify indigenous forms of leadership, social structures, decision making process and develop strategies to introduce transformation in community. 

3. Can conceptualize and facilitate indigenous, apostolic and incarnational, missional structures among urban poor communities. 

4. Develop an understanding and value for networking with local ministries and structure for the enablement of the larger vision of city transformation. 

5. Develop an understanding of the process of how movements are developed and build skills to enable communities to be networked to bring transformation in community. 

6. They will possess skills to enable communities to develop end thinking so they will learn to begin with the end in mind. 

7. You will have the skill to enable communities to identify their non-negotiable and enable them to build what Jim Collins labels as Core ideology.  

8. You will be able to clearly develop and articulate a purpose statement. 

9. You will develop skills to identify different kinds of leaders in a community and know how to appropriately enable them to facilitate transformation. 

10. You will be equipped and skilled to gather information in a community, analyze and present a report on the finding.  

11. You will develop an understanding and application for the skills, giftedness and abilities of individuals and learn to enable them to build and sustain a transformational movement. 

IV. Course Materials
Course CD with readings

V. Course Calendar
Time Table

	Date
	Time
	Faculty
	Class Details
	Reading Assignment

	23rd June

Monday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Introducing the course and its requirements:

Setting the pace for the course
	· 7 Habits 

· Built to Last

· Good to Great

· Truth North

	
	9.00 – 10.00 a.m.
	
	Chapel service
	

	
	10.00 – 01.00 p.m.
	Dr. J.N. Manoharan
	Case study #1

Building a City network for Transformation – Chennai Net
	

	
	3.00 – 5.00 p.m.
	Malini
	Laws of Leadership Video 

Law of Influence and

Law of Process
	21 Irrefutable laws of Leadership

Page 11-32

	24th June

Tuesday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Laying a Biblical Foundation:

The nature and function of transformational movements
	Nehemiah Chapters 1 to 13 with a one page description of how Nehemiah facilitated city transformation

	
	9.00 – 10.00 a.m.
	
	Chapel service
	

	
	10.00 – 11.00 a.m.
	Dr. Paul Gupta
	Laying a Biblical Foundation:

The nature and function of transformational movements
	

	
	11.00 – 01.00 p.m.
	Dr. Jayakumar Christian
	Kingdom of God:

Power and Leadership
	

	
	03.00 – 05.00 p.m.
	Pastor Kalyanakumar
	Case Study #2

Transformational Movement in South East Chennai
	

	25th June

Wednesday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Organizational Leadership:

Its role in building and sustaining a movement
	

	
	9.00 – 10.00 a.m.
	
	Chapel service
	

	
	10.00 – 11.00 a.m.
	Dr. Paul Gupta
	The role of purpose, vision, values and strategy 

In mobilizing and sustaining a transformational movement
	

	
	11.00 – 01.00 p.m.
	Pastor Kumar
	Case Study #3

Transformation in Otteri Slum
	

	
	3.00 – 05.00 p.m.
	Malini
	Laws of Leadership Video 

Law of Navigation and

Law of empowerment
	21 Irrefutable laws of Leadership

Page 33-42

Page 121-132

	26th June

Thursday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Understanding the community:

In developing a transformational movement
	

	
	9.00 – 10.00 a.m.
	
	Chapel Service
	

	
	10.00 – 11.00 a.m.
	Malini
	Laws of Leadership Video 

Law of Buy in and

Law of the Inner Circle
	21 Irrefutable laws of Leadership

Page 143-152

Page 109-120

	
	11.00 – 01.00 p.m.
	Dr. Paul Gupta

	Identifying and developing leadership:

In community in building a movement
	

	
	03.00-05.00 p.m.
	Dr. Lawrence
	Biblical Holism

In transformational movements
	

	27th June

Friday
	08.00 -09.00 a.m.
	Dr. Paul Gupta
	Understanding change dynamics:

In mobilizing and enabling a transformational movement
	


	
	10.00 – 11.00 a.m.
	Dr. Paul Gupta
	The role of purpose, vision, values and strategy 

In mobilizing and sustaining a transformational movement
	

	
	11.00 – 01.00 p.m.
	Pastor Kumar
	
	

	
	3.00 – 05.00 p.m.
	Malini
	Laws of Leadership Video 

Law of Navigation and

Law of empowerment
	21 Irrefutable laws of Leadership

Page 33-42

Page 121-132

	26th June

Thursday
	8.00 – 9.00 a.m.
	Dr. Paul Gupta
	Understanding the community:

In developing a transformational movement
	

	
	9.00 – 10.00 a.m.
	
	Chapel Service
	

	
	10.00 – 11.00 a.m.
	Malini
	Laws of Leadership Video 

Law of Buy in and

Law of the Inner Circle
	21 Irrefutable laws of Leadership

Page 143-152

Page 109-120

	
	11.00 – 01.00 p.m.
	Dr. Paul Gupta

	Identifying and developing leadership:

In community in building a movement
	

	
	03.00-05.00 p.m.
	Dr. Lawrence
	
	

	27th June

Friday
	08.00 -09.00 a.m.
	Dr. Paul Gupta
	Understanding change dynamics:

In mobilizing and enabling a transformational movement
	

	
	09.00 – 10.00 a.m.
	
	Chapel service
	


	
	10.00 – 11.00 a.m.
	Malini
	Laws of Leadership Video 

Law of Priorities and

Law of Connection
	21 Irrefutable laws of Leadership

Page 175-182

Page 99 – 108

	
	11.00 – 01.00 p.m.
	Dr. Paul Gupta
	How do you keep a movement from becoming a monument?
	

	
	03.00 – 04.00 p.m.
	Malini
	Laws of Leadership Video

Law of Solid Ground and

Law of Legacy
	Page 55 – 67

Page 215-224

	
	04.00 – 05.00 p.m.
	Dr. Paul Gupta
	Leaving a Legacy:

Passing the baton and releasing the movement
	


VI.  Expectations & Grading

	Credit-bearing Course Tasks 
	% of Grade
	Pts. Possible
	Pts. Earned

	1.  Attendance and Readings: Regular attendance. 1500 pages of Prescribed books. Submit a 3 page report on each book

Evaluative criteria: 


	5%
	10


	

	2. Research Paper on the Life of a transformational leader

Evaluative criteria: Evidence of: at least 6 books, mastery of sufficient knowledge of relevant literature; analysis of motivation; vision, accomplishments, stages; process of movement development, lessons learnt; ability to draw conclusions as to implications for present city progressions; writing quality (organization, formatting, content, clarity, conciseness, spelling, grammar, and persuasiveness).


	20%
	10
	

	3. Exam and Quizes 

Evaluative criteria: Evidence of understanding of theories, creative use of theories, significance of conclusions for training processes, expansion of theories. Writing quality (organization, formatting, content, clarity, conciseness, spelling, grammar, and persuasiveness).

	20%
	20
	

	4. Movement Leadership Project and Presentation: 

Evaluative criteria: Evidence of ________ evidenced in 30-40 page report.  Evidence of: mastery of the issue/problem/project; comprehensive knowledge of the larger context of the issue; sufficient knowledge of relevant literature; ability to interpret contributions critically and to draw conclusions; understanding of the limitations of this approach in making broad generalizations; writing quality (organization, formatting, content, clarity, conciseness, spelling, grammar, and persuasiveness); initiative and self-reliance (the ability to make decisions and take actions without always depending on the advisor); integration and editing. 


	35%
	50
	

	5.  Public Presentation of Project

Evaluative criteria: organization of event; creativity in presentational techniques; clarity of oral presentation; persuasiveness.


	10%
	10
	

	Total:
	100%
	100
	


1. Each student will attend a total of 40 hours of lectures

2. Students must come prepared to class. The faculty may choose to give you a quiz on the reading assigned for the class.

3. Each student will read a total of 1500 pages in the prescribed books and submit a 3 page report on each book.

4. Each student will produce a 30 to 40 page report on a project assigned to him and present it to the class.

5. Each student must be prepared for an exam at the end of all the lectures.

6. Each student is expected to produce a research paper of 25 pages on the life of one of the following transformational leader reflecting: 

· At least six difference sources (books); 

· With an objective of understanding of what motivated them  towards the development of the movement 

· What was their vision? 

· How did they accomplish the vision? 

· What stages did they go through?

· What was the process you observed in the development of the movement?

· What lessons can you learn about enabling and facilitating movement among the urban poor?

a. Mahatma Gandhi 

b. Dr. B.R. Ambedkar

c. Jawaharlal Nehru

d. Mother Teresa

e. Martin Luther King

f. Martin Luther

g. Nelson Mandela

h. William Carey 

VII.  Course Policies 
First Class - strong understanding of theoretical perspectives, terms, and positions; and demonstrated ability of applying that material to particular situations.

A+ (80% & above)

A   (75%)

A- (70%)

Second Class - Understanding of the basic theoretical perspectives terms and issues: and demonstrated ability to recall examples and make partial application.

B+ (65%)

B (60%)

B- (55%)

Third class -  Misunderstanding of some theoretical views and limited ability to relate material to particular situations.

C + (50%)

C   (45%)

C – (40%)

Fail (D = 39% or below) - Significant failure to understand material and/or make appropriate application of course material.
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